Tajik Ministry of Emergency Situations & Civil Defense and United Nations in Tajikistan
UN Disaster Risk Management Project

Minutes from REACT Meeting in Zeravshan Valley
15 November 2006, 11:00-12:30
Penjikent MoES office
Chair:
Mr. Mr. Muminov, Head of Penjikent MoES
Note taker:
Mr. Ubaidulloev, UNDRMP
Participants: See Appendix 01
Agenda:

1. 11:00 - 11:05 Introduction
Mr. Muminov, Head of Penjikent MoES
2. 11:05 - 11:10 Acceptance of the minutes and agenda from the past REACT meeting held on 18 October 2006 in Ayni Hukumat building
3. 11:10 - 11:20 Follow-up points from the past meeting
Mr. Mirzoboshiev, Ayni MoES
Update on repair of CODAN radio provided by German Agro Action
4. 11:20 - 11:30 Briefing about progress in approval of the new project
Mrs. Ira Pawlowsky, GAA Ayni

5. 11:30 - 11:40 Overview of drills to be conducted by SFL/Mission East

Mr. Zokirov, SFL/Mission East Penjikent
6. Tour de Table
7. Any other business
Next Zeravshan REACT meeting will be held on 13 December 2006 at 11:00 in Mastchohi Kuhi MoES office 
1. Introduction
Chair of the meeting, Mr. Muminov, head of Penjikent MoES, opened the meeting by welcoming all participants to Penjikent district to attend on the 14th REACT meeting.
2. Acceptance of the minutes and agenda from the past REACT meeting held on 18 October 2006 in Ayni Hukumat building
The agenda of the present meeting and the minutes from the last REACT meeting were unanimously accepted by all participants.
3. Update on repair of CODAN radio provided by German Agro Action
Mr. Mirzoboshiev, Head of Ayni MoES informed that he contacted with Mr. Tursunov, Head of operations department from MoES HQ and discussed repair of CODAN provided by GAA. Mr. Tursunov agreed to clarify and assist with this issue. At the same time Sugh regional MoES are made aware of this problem and Mr. Kodirberdiev agreed to send specialist of communication means from Sughd MoES. Mr. Mirzoboshiev mentioned that GAA office is in Dushanbe and it is much easier for them to communicate even on daily basis with Mr. Tursunov or company which installed CODAN radio. Therefore he kindly requested GAA representative to assist with repair of CODAN through Mr. Tursunov from MoES HQ.

Mr. Bozorov, Sr. engineer, German Agro Action (GAA) Dushanbe noted that CODAN center from Dushanbe, which installed radio in Ayni Road Manintenance Department (RMD) has given a 1 year guarantee for repair. Therefore it would be good first to determine problem with the help of Sughd MoES radio specialist and inform Dushanbe CODAN center with the help of Mr. Tursunov. At the same time Mr. Bozorov agreed to assist with communication with Mr. Tursunov in Dushanbe.
Mr. Mirzoboshiev, Head of Ayni MoES agreed to finalize the issue of CODAN by the next REACT meeting.
4. Briefing about progress in approval of the new GAA project
Mr. Bozorov, Sr. engineer, German Agro Action (GAA) Dushanbe informed that GAA has submitted a project proposal to ECHO including disaster preparedness and mitigation aspects for all 3 districts of Zeravshan Valley. The project will have several components such as provision of communication means for selected communities (provision of CODAN or handset will be determined after survey in the selected communities), establishing Training Center within MoES in Zeravshan Valley and training center will be established most probably in Penjikent MoES, implementation of 15 mitigation projects in selected communities. Training Center component includes repair of the office, provision of office equipment and training materials. Other organizations dealing with disaster risk management are also welcome to provide any kind of training materials for MoES Training Center when it is ready. Mr. Bozorov noted that the project budget will include training of 15 rescue teams in selected communities. If proposal approved GAA Khujand office will be directly implementing above mentioned project.
Mr. Muminov, head of Penjikent MoES mentioned Penjikent MoES has a large room which can be used as a Training Center and trainer who will be directly involved with Training Center activities.
Mr. Ubaidulloev, Project Coordinator, UNDRMP asked if GAA would be able to support survey of Mastchohi Kuhi communities by GlavGeology when new project approved.
Mr. Bozorov, Sr. engineer, German Agro Action (GAA) Dushanbe mentioned that when new project approved GAA would be able to support survey of Mastchohi Kuhi communities by GlavGeology. At the same time Training Center will have Regional status and trainer will need to travel in the whole Zeravshan Valley, so it is possible sometimes to combine training seminars and GlavGeology survey. Mr. Bozorov noted that if project approved by ECHO it will start in January of 2007.
5. Overview of drills to be conducted by SFL/Mission East
Mr. Zokirov, office manager, SFL/Mission East (SFL/ME) Penjikent informed that SFL/ME conducted shake table demonstrations in communities of Ayni and Penjikent. At the same time SFL/ME is planning to conduct disaster preparedness drill in 4 communities of Ayni and Penjikent (2 in Ayni and 2 in Penjikent). Drills in Ayni will be conducted on 17 and 23 of November in Putkhin and Veshkand villages and in Penjikent on 20 and 25 November in Sor and Ravot villages. All the necessary items such as fire extinguishers, tent, oxygen masks, stretchers, first aid sets, shovels, axes, uniforms and generators have been provided to the communities where drills will be conducted. Drill will include construction of artificial house from cardboard and it will be furnished, few people will be sitting inside the house. Suddenly earthquake occurs, house collapses, furniture fall on the people and fire starts in the house. Community volunteer Rescue Team start taking out people from destroyed house, extinguish fire, render first aid and take wounded people to the first aid station.
Mr. Zokirov noted that Community Based Organizations (CBO) created by SFL/ME will visit each household in their own villages to fill in “Family Disaster Preparedness Plans” for earthquake preparedness. Family plan includes how household prepared for disasters and measures to be taken before, during and after disasters. CBO members will be paid 0.5 TJS for each Family Plan they filled in with separate household.
Mr. Ubaidulloev, Project Coordinator, UNDRMP kindly requested SFL/ME representative to involve MoES from the beginning of preparation for drills, but not only attending the drill. MoES has a great experience in arranging drills, need to play most important role and SFL/ME will be supporting organization.
6. Tour de Table

Mr. Isrofilov, Deputy Mayor of Penjikent district welcomed all REACT partners to Penjikent district and expressed gratitude on behalf of Penjikent Hukumat to Zeravshan REACT partners for supporting mitigation and community based disaster risk awareness activities. Mr. Isrofilov mentioned that involving community population for infrastructure projects as volunteers is very difficult because of the bad living conditions of people in the villages. People make some daily living and they think instead of working for free they could make some money working in the field, collecting harvest, doing some business in the market or working as day laborers. At the same time people work in Russia and they fix a price for their labor. Mr. Isrofilov informed that Zeravshan river near Kumsoy village washes away bank and getting very close to the residential houses. It is extremely necessary to implement river bank reinforcement activities along the river by Kumsoy village. Even 2 people died because of the flood by the river bank. Mr. Isrofilov mentioned that 150 households and later even the whole village will have to be resettled if river bank is not reinforced. At the same time Mayor of Penikent district tries to raise funds from Government of Tajikistan for this project, but high attention from International Community is very important for such projects.
Mr. Ubaidulloev, Project Coordinator, UNDRMP mentioned that people volunteering for infrastructure projects in their community are not working for someone from outside, they work for their own community, for improvement of villagers’ living conditions and to save lives of their own family members. Mr. Ubaidulloev noted that on 08 May 2006 Mr. Kurbonali Sharipov (UNDRMP engineer), Mr. Isrofilov (Deputy Mayor of Penjikent Hukumat) and Mr. Muminov (Head of Penjikent MoES) met with Mayor of Penjikent Hukumat. During the meeting 2 options of implementation of mitigation works were suggested – 1. Select a company through tender for direct project implementation and 2. Deliver construction materials so that community people would implement labor. Mr. Samadov, Mayor of Penjikent insisted on the second option, implementation of mitigation works by community people.
7. Any other business
Mr. Isrofilov, Deputy Mayor of Penjikent district informed that Chorbogh community, Jamoat Kosatarosh is under high risk of flooding and Hukumat of Penjikent have made decision to resettle 62 households and in the future the whole community should be resettled.
Mr. Zokirov, office manager, SFL/Mission East (SFL/ME) Penjikent informed that Kuloli community, Jamoat Rudaki was excluded from the list of communities where SFL/ME implements education and mitigation activities.

Mrs. Mavlonova, Penjikent Area Manager, Save the Children (SC) informed that the Save the Children is working in many communities of Ayni and Penjikent districts mainly dealing with school projects. At present time SC has problems working in Kiziljar community of Jamoat Amondara and therefore SC is considering exclusion of Kiziljar from activity list.
Next REACT meeting will be held on 17 January 2007 in Ayni Hukumat building at 11:00. Agenda and invitation will be provided to all REACT partners beforehand.
Appendix 01
The below are the names of people invited for the meeting and their attendance indicator:
	#
	Invited person
	Name of organization
	Position
	Attendance

	1
	Mr. Frank Paepke
	German Agro Action
	Project Manager, Khujand
	Not attended

	2
	Simon Greuter
	German Agro Action
	Project Manager, Penjikent
	Not attended

	3
	Mr. Kevin Grubb
	Mercy Crops
	Penjikent Program Manager
	Not attended

	4
	Ms. Mavluda Mavlonova
	Save the Children
	Penjikent Area Manager
	Attended

	5
	Mr. Abduhakim Hamdamov
	Red Crescent Society of Tajikistan
	Aini Field Officer
	Not attended

	6
	Mr. Bozorov Abdumajid
	Red Crescent Society of Tajikistan
	Penjikent Field Officer
	Attended

	7
	Mr. Jahonbek Zokirov
	Shelter for Life
	Penjikent Field officer
	Attended

	8
	Mr. Abduhamid Abdurahimov
	Shelter for Life
	Ayni Field officer
	Not attended

	9
	Mr. Dodov
	MoES
	Head of Sughd MoES
	Not attended

	10
	Mr. Kodirberdiev
	MoES
	Deputy Head of Sughd MoES
	Not attended

	11
	Mr. Mirzoboshiev
	MoES
	Head of Aini MoES
	Attended

	12
	Mr. Koziev
	MoES
	Head of Mastchoh MoES
	Attended

	13
	Mr. Muminov
	MoES
	Head of Penjikent MoES
	Attended

	14
	Ms. Nematova
	UNDP
	Area Manager for UNDP Ayni office
	Not attended

	15
	Mr. Ahmadi
	WFP Khujand
	WFP representative in Sughd region
	Not attended

	16
	Mr. Bobojonov
	Hukumat of Ayni
	First deputy mayor of Aini district
	Not attended

	17
	Mr. Isrofilov
	Hukumat of Penjikent district
	First deputy mayor of Penjikent district
	Attended

	18
	Mr. Okhunov
	Hukumat of Mastchohi Kuhi district
	First deputy mayor of Mastchohi Kuhi district
	Not attended


The below are the names of people attended instead of invited people:

	#
	Participant
	Name of organization
	Position

	1
	Mr. Bozorov
	GAA Dushanbe
	Sr. Engineer

	2
	Mr. Saidbekov
	Hukumat of Mastchoh
	Head of construction department

	3
	Mr. Kahorov
	Hukumat of Ayni
	Specialist of economics department
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