KomuteT no 4pesBbl4aiHbIM CUTYyaumMsaM 1 rpaxgaHckon obopoHe npu MNpasutensctee Pecnybnuku TamkuknctaH
n MNporpamma ML no ynpaeneHuto puckom 6eacteuii B 3epaBLUaHCKON JONNHE

MNMpoTokon 3aceaanus rpynnsl PEAKT 3epaBlaHckon gonuHsl (31)

14 anpens 2010 ropa, 11:00 — 12:30
TpeHuHr UenTp (TL) ML no BOonpocam NnogroToBKM K CTUXMAHbIM 6eacTBUAM, AMHU

Mpeaceparenb: Xooxu MysasHoB, 3amectutens HavanbHuka LTa6a no YC 1 MO Corguinckon obnactu

YyacTtHuku: cm. Mpunoxexne 1

1. BctynutenbHas 4yactb

3acepaHue oTkpbin r-H Xomxkm MysasaHoB, 3amectutenb HadvanbHuka LTaba no YC mn MO Corguiickon
obnactu, NoNpuBETCTBOBaN Y4aCTHMKOB cobpaHmnsa 1 nonpocun Bcex npeacrasnTbes. [lanee, r-H MysasHos
o6bscHun, 4to BO Bpems nposedeHus Kpyrnoro Ctona B XymxaHge B pamkax [Mporpammbl ['TL no
ynpaBneHuio puckoM 6Gepcteuii Bbino  peweHo, yto WTta6 no YC wu O Corguitckon obnactu
(oTBeTCTBeHHbIN Takke 3a rpynny PEAKT XymkaHa) OyaoeT okasbiBaTb NOAAEPXKKY MpU NpOBEAEHMM
3acepanui PEAKT 3[1, koTopble BO30OHOBMSIOTCS B HACTOsILLee BpeMs Npu nogaepxke MNporpammbl [TL,.

2. WHdopmauus o pesynbtatax npoBeneHusi Kpyrnoro Ctona B XyaxaHae

Cnogo 6bino nepegaHo r-Hy Jlioky MateHon, Odumuepy MNporpammel ['TL, koTOpon NnpeaocTaBun KpaTKyto
nHdopmaumio No pesynbtatam ob6CyXgeHun oTHocuTenbHO (1) PyHKUMOHANBHBLIX 00A3aHHOCTEN rpynMnbl
PEAKT 3[1 u (2) pa3spaboTku NnaHoB oTOBHOCTM M pearmpoBaHus npu YC, a Takke PesepBHOro nnaHa
ana 3. Kak 6bino otmedeHo Bbiwe, Wtab no YC n MO Corawniickon obnactm GygoeT ocylecTBrnsTb
KOOpAMHaUMIO NPOBEAEHUsT 3acedaHuin U NpegocTaBnATb Heobxoaumyto noaaepxky smecte ¢ [TL. -H
3acpap MupsobowwmeB, HauvanbHuk WTtada no YC wm O AlHMHCKOrO panoHa, Obin  Ha3HauveH
oTBeTCTBEHHbIM 3a CekpeTapmaT PEAKT, koTopbii Takke Byget nonb3oBaTbca nogaepkkom Nporpammbl
TU. Beino Takke oTmedeHo, 4TO Xykymatbl 3[ OOMKHbI NPeAcTaBUTb CBOMX MOCTOSIHHbLIX AeneraTos,
KOTopble ByayT yyacTBoBaThb BO Bcex 3aceaaHunsix PEAKT.

M-H MateHop Takke WHGOpPMMPOBAN Y4YacTHUKOB 3acefdaHusl o paboyen rpynne, koTopas Obina
cchopmupoBaHa B XymkaHae Bo Bpemsi npoeegeHus Kpyrnoro Ctona. [aHHasa rpynna OyaeTt 3aHMMaTbes
paspaboTtkon [MnaHoB [oTOBHOCTM W pearvpoBaHust npu YC, a Tawke PesepBHoro nnaHa ansa 3[0. -H
MaTeHon BbIpa3un CBOK 3aUHTEPECOBAHHOCTb MO MOBOAY MOCTOAHHOTO M aKTUBHOIO y4acTWUsi BCEX YNIEHOB
paboyen rpynnbl C Lenblo NOArOTOBKM MOME3HbIX U MPaKTUYHbIX NnaHoB Ans 3M.

Ona obecnevyeHnss akTMBHONO y4yacTusi BCEX YNEHOB rpynnbl Obina BblpakeHa npocbba onoBewatb O
AanbHeNWnX coBellaHMax paboder rpynnbl, a Takke 3acedanusix rpynnbl PEAKT (gaTta, mecto
npoBefdeHnsl) 3a4onro OO MX NpoBeAeHus MyTeM MNpedocTaBrneHus nucbMa B XykymaTtbl  AMHMHCKOIO,
MengkukeHTckoro n NopHo-MaT4ymMHCKOro pamoHoB.

3. KpaTtkui 0630p no BO3MOXHbIM HAaBOAHEHUAM NO GacceinHy peku 3epaBLuaH

'-H My3asiHoB MH(opMMpoBan y4acTHUKOB 3acefiaHus O cene, npouvcluelem B VicTpaBLuaHCKOM panoHe,
NnocrneacTBMAMM  KOTOPOro CTanu paspylleHHble [O0Ma, pasMbITble CerbCKOXO3SNCTBEHHbIE Yroabs,
06bekTbl MHppacTpyKTypbl 1 T.4. BbiNo npoBeaeHo BHeoyepeaHoe 3acenanue rpynnsl PEAKT XymkaHg, a
Takke oueHka yuwepba npu ydactum KomaHgbl no oueHke rpynnel PEAKT Xymkang. Beino otmedeHo, 4To
dunuman OKIMT XymxkaHaa sbigenun 10 nocTpagasliMM CeMbsSIM Ype3BblYaWHY0 NOMOLLL (MaTtpachl,
ofesna, nodywku, nanaTtky, u 1.4.)

M- MaTeHop npegocTaBun KpaTKyld WMHAOPMALMIO MO BO3MOXHBIM HAaBOAHEHWSIM MO GacCenHy peku
3epaBliaH (4acTb Npe3eHTaumm, NpegocTaBieHHON BO BpeMs npoBeaeHus 3acegaHms PEAKT Oywax6e 7
anpensa 2010 roga). Jlvgepam komaHg no ynpaeneHuio 6eacteuamm (KYB), npucyTCTBYOLWMM Ha JaHHOM



3aceganum rpynnel PEAKT 3[, ©Obino pekoMeHOoBaHO 3apaHee NoaroToBUTLCHA K BO3MOXHbIM OecTBUsIM
(Hanp1mMep, OYNCTUTL CEeNeoTBOASLIMNE KaHamnbl U T.4.)

Jingep KYB mxamoatos LUuHr u Pyaakn MNeHaKUKeHTCKOro panoHa MHGoOpMmnpoBan o ToM, YTO KoMaHaa,u
cooTBeTCTBYIOLEe 060pyaOBaHME U UHCTPYMEHTBI MOAroToBneHbl Ha cnydan YC. OH Takke ynoMsiHyI, 4To
ObIIT0 OTPEMOHTMPOBAHO [Ba MOCTa: OAVH Npu nogaepxke epmaHckon Arpoakuumn (FTAA) u gpyron npu
nognepxke NMPOOH. 3epaBLluaHckuin 3010To400bLIBAKOLLNN KOMOMHAT, PACnONOXKEHHbIN B [eHOKMKEHTCKOM
parioHe, Takke NpeaoCcTaBun CoaencTBne B peMOoHTe Aoporu. Tem He MeHee, B Criyyae MPONMBHbLIX AOXAEN
CyLLEeCTBYeT BbICOKUIA PUCK BO3HUKHOBEHUS CEens.

JIngepy KYB 6bin 3agaH BONPOC OTHOCUTENBHO COCTOSIHUIA CEeneoTBOASALLMX KaHanoB, B 0cobeHHOCTH Tex,
KoTopble Gbiny NOCTpoeHbl Npy nogaepxke FAA.

M-xa 3apuHa Mupsa6aeBa, MeHemxep lNpoekta MAA (komnoHeHT lMporpammel 'TL), oTmeTtuna, 4to
HECMOTPS Ha NpeABapUTENbHYK [OrOBOPEHHOCTb C MECTHbIM HacerneHwe, YnoMsiHyTbld cenecbpoc B
LUnHre He Obin ouMweH, n He Obina nNpou3BedeHa nocagka AepeBbLEB Mo Geperam kaHana C LENbl UX
yKpenneHus.

M-H ®pank Menke, CoseTHuk NAA no Bonpocam CPCBE B LleHTpanbHon Asum, nogvepkHyrn, 4to LUuHr
O4YeHb OnacHasi 30Ha B NflaHe pucka CTUXUMHbBIX 6eCTBUIA, U ODObIYHBIE MUTUTALMOHHBIE MEPONPUATUS He
CMOCOOHbI CHM3UTb PUCK BO3HMKHOBEHUS GeaCcTBUM TakMx MacluTaboB, Kakme NpoMCXO4MMM B MPOLUSIOM
rogy (cenb B LluHre). B 3TOM CBSA3M €OMHCTBEHHBbIA CMOCOO m3bexaTb HeraTMBHbIX MNOCNEaCTBUMA
BO3MOXHbIX YC — 9T0 Hanuume 3dEKTUBHBIX MMaHOB 3BaKyauuu, MNpodeCcCUoHarnbHbIX KOMaHA
cnacaTenen u yHKUMOHMPYIOLLEN cucTembl paguoceasn. FTAA ByaeT 3aHMMaTtbcs pa3paboTKoi MninaHoB
3BaKyauuMM B paMKax CBOEro npoekTa, a Takke YCTaHOBKOW CUCTEMbl PaaVOCBA3N U NpoBeAeHUEM
TPEHVHIOB AN HaceneHusl no BOMpPOCaM MNpPeAoTBPalLeHMst U yNpaBneHus puckamum OenctBuin m
nukBungaumn HeratuBHbix nocneacteun YC. T-H  [lenke nopggepxan r-Ha [lateHogq B ero
3aUHTEPECOBAHHOCTM pa3paboTtaTb lMnaHbl roTOBHOCTM U pearMpoBaHusa npyu YC npu akTMBHOM y4acTum
BCEX COOTBETCTBYHOLLMX CTPYKTYp B 3[.

M- Oxamwepn KamonoB, HauanbHuk YnpaeBneHusi no 3awmte Hacenewma KYC PT, otmeTtun, 4to
locypapcTBeHHoe AreHTCTBO — PErynspHO pacnpoCcTpaHseT MPOrHo3bl O BO3MOXHOM BO3HUKHOBEHMU
H6eacTeuii, KoTopble NO3BOMAT noaroToBuThbea K YC. OH Takke yNoMsHYn O MUTUIaUMOHHbIX MPOEKTaX,
CTPOUTENBLCTBO KOTOPbIX MOAAEPKMBAETCH PasNUYHbIMKU MeXayHapogHbiMu opraHm3aumsamu n HIMO. Ho
€CNN MPOEKTbl He 3KCMnyaTupyrTCcs U He o6CnyXuBaloTCs Haanexawum obpasom, OHM He CMOoryT
3awnTnte B cnydae YC. - Kamonoe 3ameTun, 4to B KagoM parnioHe cyuiectByeT Komwucemst no YC,
cosgaHHas npu XykymaTte panioHa. [JaHHas Komucensa gormkHa akTMBHO paboTaTtb, NpoBOANUTL perynspHble
cobpaHvs, pasgaBaTb  3aJaHuUs  COOTBETCTBYIOLUMM CTPYKTYpaM W OpraHu3aumsm OTHOCUTENbHO
npoBefeHUsa Mep No NOAroToBKe K 6eACTBMAM U T 4.

I'-H Ukpom ConueB, MeHempxep [Npoekta NepmaHckoro KpacHoro Kpecta/TKK (komnoHeHT [Nporpammebl
'TU), coobwmn o Bctpede OKIMT ¢ nugepamu KYB, kotopasi coctoutcs 15 anpens 2010 roga B TLL B AiHW.
Bo Bpemsi cobpaHusa Oyoyt paccmaTpuBatbes npoekTbl O6wmHHbIX [MnaHoB no Cokpawenutio Pucka
BbeactBun. -1 ComnveB npurnacun BCEX 3aMHTEPECOBaHHbIX MapTHEPOB y4acTBOBaTb B [JAHHOM
3acefaHvu, rge NpeacTBaBUTLCA BO3MOXHOCTb 00CYANTb M Apyrue BONpOCkl CO BCEMMW NMOEPaAMMU.

4. Tpe3eHTaumsa o6 yyeHusAx Ha npoekte B Kymcoe, [eHOKUKEeHTCKUIA panoH

-1 MNapBn3 AmoHoB, HauanbHuk LTaba no YC n MO lMeHmKMKEHTCKOrO panoHa, npeacTaBuil KpaTKyto
NMHGOPMaLMIO O MUTUTALMOHHOM MPOEKTEe, HanpaBeHHOM Ha PEKOHCTPYKLUMIO AaMbbl. Bbino oTMeyeHo, YTo
HaceneHue cena Kymcon Obino mobunusoBaHO Ans yyacTvs B peanusauum npoekta. Hacenewve
NPOU3BOAUIIO OYMCTKY MecTa PEKOHCTPYKLMN CTPOUTENbLCTBA Aambbl M yKNagbiBano KamHW B MELUKU Ans
YKPENMEHN TPEHOr, KOoTopble 3awuwarT gamby (cm. ¢pomo e cmpaHu3y 5). [ocymapcTBeHHoe
yypexaeHue necHoro xossinctea [leHIKMKEHTCKOro panoHa npeaocTaBuno AepeBsiHHble Opycbs ans
CTpouTenbCTBa TPEHOr (TEXHOMNOMWsi, M3gaBHa MNpUMeHsieMas Ans ykpennenus gamb). ML okasano
nogaepxky B TpaHcnoptupoBke BanyHoB (100 rpy3oBbix MalvH). PekoHCTpyupoBaHHasa gamba no3BonuT
3aWwunTnTb 70 rekTapoB CenNbCKOXO3SMCTBEHHbIX 3eMenb cena Kymcon.

F-H MaTteHop OTMEeTWN, YTO [JaHHbIM NpoekT Obin  BbIOpaH AnNA  peanusauun  Gnarogaps
3aNHTEpPECcOBaHHOCTM U NPUBEPXEHHOCTM MECTHOIO HacemneHusl, X NIMYHOro BKMNaga B NMPOEKT Y NMOHUMaHUS
TOro, 4To gamba MoXeT ObITb CMbITa, €CMM He MPEeAnpPUHATbL AOMONHUTENbHBLIN Mep. OOHOBPEMEHHO,



peanu3aumus AaHHOro npoekta Obino CBOEro poga TeCTOM, YTOObI MPOBEPUTH CMOCOBGHOCTE MECTHOro
Xykymata ybeaunTb M, COOTBETCTBEHHO, MOMNyYMTb MNOAAEPXKKY 3epaBLUaHCKOro 30510TOA0ObLIBAOLErO
KomOuHaTa (KpynHewnwee npeanpustue B 3[) Ona peanusauum MUTUraLMOHHBLIX NPOEKTOB. BoBneyeHune
TPeTbUX CTOPOH SBMSETCH KMoYeBbIM (hakTOPOM AN JaNbHENLWEro pasButms U yCTOMYNBOCTU NPOEKTOB B
3[l, mockonbKy B NepcrnektuBe MexayHapogHble opraHmsaumm u HIMO, ocobeHHo paboTatowue no
nporpammam YPCB, 6yayT nokvaats TagXnkucTaH.

5. HoBoctu o1 naptHepoB lMporpammbl I'TL (FKK, FAA, I'TLl)

Ot wmenn TITL, r-H [lMaTteHom wHOpPMMpOBaN Y4aCcTHUKOB O 54 WHMPACTPYKTYPHbIX MpoeKTax,
HaxodsWMXCA Ha CcTagun peanu3auum unm  nnadmpoBaHunsa. B pamkax [lporpammbl 'TL, no
NPOAOBOSLCTBEHHOW 6€30MacHOCTU NPOEKTbl (OMHAHCUPYIOTCS 3@ CHET BO3BPATHbLIX CPEeACTB OT HaceneHus
3a nonyyeHHble yaobpeHuss u ceMeHHon maTepuan B AHM n [opHoi Martye, B TOM uucrie BKIagom B
KayecTBe CTpOMTENbHOrO mMaTtepuana v paboyer cumnbl OT AaHHbIX coobulecTB. Cnucok nNpoekTtoB Oyaet
npenocTaBrieH BCEM 3aMHTEPECOBAHHbLIM NMLiaM/oOpraHm3auusiv.

-1 MaTteHopn Takke nogyepkHyn, yto lNporpamma [TL, 6ygeTt 3akoH4YeHa B koHue 2010 roga u HOBOrO
npoekta ansa 3[ He npeasuanTca. Kpome TOro, B mepcrnektuBe He oxugaeTcs 60mbLion nporpamMmmbl B
chepe YPCB gna 3[. B aToi cBA3M 04eHb BaXKHO MMETb B Hanuymu paspaboTaHHble OOSMKHbIM 0B6pasom
MnaHbl roToBHOCTM W pearumpoBaHus npu YC ans obecneyeHuss CBOEBPEMEHHON WU 3PEKTUBHON
rOTOBHOCTM Kk 6eacTBUSAIM.

F-H Conues, npegoctasun nHgopmaumio o npoekre NKK (komnoHeHT Mporpammel TL), HanpaBneHHOM
Ha ykpenneHnuve OKIMT B 3[. OcHOBHble 3agayn npoekta kacatoTcs co3gaHua KYB, npepoctaBneHue
06opynoBaHUS: U TPEHUHIOB ONS YNOMSIHYTLIX KOMaHg, a Takke npoBefeHne TpeHUHroB B 25 wkonax 3[.
Ha gaHHbIi MOMEHT NpoBefeHbl TPeHUHrM B 25 wkonax 3[, kak 6bino 3annaHMpoBaHO NPOEKTOM, a Takke
co3gaHo 16 KYB, koTopbiM Obinn NpedocTaBrieHbl HEOOXOOAUMbIE TPEHUHIN U CHapsbkeHue. [aHHble
KomaHabl 6yayT BkrtodeHbl B cTpykTypy OKIT Kak nepBuyHble opraHusaumun. Kak Obino oTMeyeHo Bbille,
15 anpensa 2010 roga 6yneTt npoBoauTbes BeTpeda 16 nugepoB KYB, roe 6yayT obcyxaaTbcs MpoeKThl
OOwwmHHbIX lMnaHoB no CokpaileHnto Pucka bepctBun. Kpome Toro, 6yayt paspabaTbiBaTbes [MnaHbl
roTOBHOCTM 1 pearnpoBaHuna npu YC ansa 3 paiioHoB, a Takke PesepBHbii nnaH ans Bcen 3. MKK/OKIT
noaroToBMT onepauunoHHble npoueaypbl ana 3 npu YC B pamkax PesepsHoro nnaHa. Ha neto 2010
Mporpammon 3annaHMpoBaHO NPOBeAEHME OBLLNX YYEHUI C y4acTUEM BCEX NApTHEPOB 1 CTPYKTyp B 3[.

-H ConueB Takke coobLmn O pernoHanbHOM NpoekTe B pamkax nporpammbl OUIMEKO 6, koTopbin byaet
peanu3oBbiBaTbcs KoHcopLMymMoM napTHepoB B cocTtaBe MexayHapoaHon ®enepauun KpacHoro KpecTa,
KK, Hupepnangckoro KpacHoro Kpecta u AmepukaHckoro KpacHoro Kpecta. [porpamma nokpbiBaeT
cTpaHbl LleHTpanbHoi A3um, a Takke Corauiickyto obnactb u 3. OCHOBHbIMW KOMMOHEHTaMWU NMpoekTa
SBNAOTCA MPOBEAEHNE TPEHWUHIOB, MOBbLILWEHWE MOTEHUMANa MeCTHbIX KOMaH4 W LKOM, Marble
MUTUraLMOHHbIE MPOEKTHI U T.A4.

I-H Menke npegoctaBnn MHopMauuo o ctatyce npoekta (KoMnoHeHT lNMporpammel 'TL,), BeInonHAeMoro
FAA. B 3agauv npoekta BXOAMT peanu3aumsi MUTUTaUMOHHBIX Mep, YCTaHOBKa CUCTEMbl PaaMOCBSA3M U
NpefoCTaBNeHNne TPEHUHIOB. Bbino ynomsivyto o muccum akcneptoB THW (FepmaHckoe PepepanbHoe
AreHTcTBO No TexHudeckon [logaepxke), Npu Yben NOAdEpXkKKe OblM YCTaHOBMEHbI PagMOCUCTEMBbI B
LnHre, B 3oHe Cemu O3zep, AitHu n MNengkukeHTe. Bo Bpems cniegytowero Buanta THW B mae 2010 roga
nnanupyetcs yctaHoButb ewe 10 pagmnoctaHumi (YKB) n 2 penntepa. '-H Nenke Bbipa3un 6narogapHoCTb
FOcydy TypcyHoBy, HavyanbHuKy ynpaBneHus akcTpeHHon nomolum KHC PT, koTopbI akTMBHO y4YacTBoBas
N oKasblBan NOAAEPXKKY Npy paspaboTke U MOHTUPOBAHUN CUCTEMbI paamnocBssun. [NpuaHaTensHOCTb Takke
Obina BelpakeHa HavanebHukam LUTabos no YC u MO B 3[ (3acdhapy Mupsoboiumesy, cmatynno Koaunesy
n Mapsuzy AMOHOBY), KOTOpble OKa3blBalOT MOCTOSHHYIO MOAAEPXKKY NpW peanu3aumm MNpOeKTHOW
aesitensHocTn. B ckopom Oyaywiem HayHeTcs NpefoCTaBreHne TPEHWMHIOB MO  3Kchnyatauum u
o6cnyXnBaHUM CMCTEM PaanoCBs3n A1 MECTHOrO HaceneHus.

-1 Menke Takke coobwmn o cTpouTenbCcTBe 25 MUTUrauMOHHbIX NPOEKTOB, HaMpaBJIEHHbIX Ha
PEKOHCTPYKUUIO ” pea6VIJ'IVITaLI,I/IIO gopor, MOCTOB, YyKpenneHue 6eperOB PEK N KaHaloB. Bbin 3akoH4YeH
NPOEKT no Cco3gaHnk NUTOMHUKA B cCene I'Iap,pox, a Takke Oblnu npegocTtaBJieHbl TPEeHWHIM no
MCMOoJ1Ib30BaHUIO MMTOMHUKA U ynpaBJlieHUo nactouwamm.



6. HoBocTtu oT gpyrux naptHeposB

Global Partners wmexpgyHapogHoe HIMO coobwunu o cBoel [eATenbHOCTU, peanu3oBaHHOMW B
MeHmXknkeHTe: peabunutaumst MOCTa, npoBeaeHne GeperoykpenuTenbHbix padoT. [JaHHoe HIO paboTaet
B COTpyOHU4YecTBe C MeCcTHbiM XykymaTtom u LLtabom no YC u NO. B HacToswun momeHT HIMO He umeet
Kakune-nmbo NpoeKTbl, HO MIaHNpyeT pacLMpATbL CBOKO AeaTenbHOCTb B cdhepe YPCB.

-1 Caagn PykHuauHos, MNporpammHbin aHanutuk NPOOH AliHu, coobwun, 4To B pamKax KOMMOHEHTa no
paHHeMy BocCTaHoBneHuo pana TampkuknctaHa 6bino BeigeneHo 150,000 USD. [daHHble doHAb!
paccuuTaHbl Ha ucnonb3oBaHMe B cnydyae YC natelo  pervoHansHbiMu - oucamm  [MPOOH,
pacnonoxeHHbiMu B pecnybnuke. B 31 MPOOH peanv3oBan npoekTbl B chepe CHUXKEHUS pucka 6eacTBun
B LluHre n Xypmun. [LOononHutensHo, MPOOH BbINONMHAET MPOEKTbl MO PEKOHCTPYKUUN OOBLEKTOB
coumanbHON WHPACTPYKTYpbl (PEMOHT OOMbHMLbLI U NpefocTaBrieHne ConHeyHblx OaTtapen B LuHre,
PEMOHT LUKOfbI U conHeYHble 6aTtapen B Xypmu). B atom rogy NMPOOH nnaHvpyeT peannsoBaTtb NPOEKTI
MO PEKOHCTPYKUMM MPPUraLMoHHbIX cucTem B cenax AmoHaapa, Bewab, [dapr, a Takke pemMOHT LUKOMbl B
cene KocatapoLu.

CnoBo 6bino nepegaHo r-Hy lenke, KOTOPbLIM NMOOHSAN BOMPOC CTPOUTENbCTBA LUKOMbI B cerne ApPHOXYH
"opHo-MaTtunHckoro parioHa npu nogaepxke UNICEF. Bbino nogyepkHyTo, YTO yyYacTHMKaM npoekta u3
yncrna MeCTHOro HacerneHusi npegocTaBnsaeTca onnara, B 70 BpeMsi kak TAA n 'TLL He nnatut mecTHOMy
HaceneHuto, KOTOpoe 3adeMCTBOBAHO Ha CTpouTenbCcTBe. [lBa pasnuuyHbiX Noaxoda, MCMnonb3yemble B
O[HOM cefne pasHbiMK OpraHv3aumsiMM co3faeT onpeferieHHble NpobnemMbl Npy peanu3aumm NPoeKToB U
npuBrneYeHnn MecTHoro HaceneHus. -H Nenke pekomeHaoBan McNonbk3oBaTh 3acefaHus rpynnsl PEAKT,
Hapsay ¢ Apyrummn dpoopymamu, Ans KoopanHaumm n obcyXaeHnin MHCTPYMEHTOB/NOAX0A0B, KOTopble OyayT
MCMNOMb30BaTbCA MEXAYHAPOAHbIMU opraHm3aunsiMy B 3[0 npu BbINOMHEHUN NPOEKTOB.

I-H loxuH PusoeB, KoHcynbTaHT 'L, oTMeTUn, 4To y pasnuyHbiX JOHOPCKUX OpraHu3aunin CyLwecTByoT
cBou TpeboBaHue, KOTopble AOMMKHbI CObMNAATLCS BHEAPSOWUMM opraHn3aumsamu. M'-H ConueB oTBeTUN
Ha 9TO, 4TO Kakume Obl HM Obim TpeboBaHMSA, OAHO CaMoOe BaXHOE€ WX HUX - YCTOMYMBOCTb
3annaHMpoBaHHbIX UIK NpeasiaraemMbiX NPOEKTOB.

M-H MaTteHop OTMETWMN BaXHOCTb OOCYXXOeHUS MpoekToB, He kacawuwmxca YPCB Bo Bpemsi  Oyaylimnx
3aceganun rpynnsl PEAKT 3[0, npuHumMas BO BHUMaHWE TOT (pakT, 4To Ha 3acepgaHus PEAKT cobupaetcs
LMpoKas ayguTopusi, COCTosWwan n3 Hambonee BaXHbIX opraHmdauum, paboTtatowmx B 3.

M-H PykBmguHOB coOOLWMN yyacTHMKaM 3acefdaHus O [lnaHax pasBuUTUS pPanoHOB, KOTOpble Obinu
paspabotaHbl [lporpammon [POOH. [aHHbin maTtepuvan Mor Obl CRyXuMTb OOHMM K3 cnocobos
KoopAnHaumm Ans opraHusaumin, pabotatowmx B 3. CnpaBoyHukM Obinu npegoctaBneHbl  CoBeTam
pa3suTtusa parnoHoB. [MPOOH rotoB MoXeT NpeaocTaBuUTb MfaHbl BCEM 3aUHTEPECOBaHHbIM OpraHu3aumsam
BO BpeMsi crnieayiollero 3acefanus rpynnsl PEAKT 3.

I-H Yktam dwHoB, BonoHtep Muccumn Boctok no 3[, coobimn o HOBOM NPOEKTe B pamKax MporpaMmei
OWMEKO 6, kotopbii 6yget BbinonHATbCA B 3 u XaTtnoHckon obnactn. OCHOBHbIMW MapTHepamu Mo
peanu3aumm npoekta gasnstotca  KYC, WHctutyTt Teomormm  wn  [ocygapcTBeHHoe  AreHTCTBO
vopomeTeoponormn. [lpoekT HanpaBneH Ha yBENUYEHWE KONMUYEeCTBa KOMaHA MO  YNpaBfieHUIo
encTBMsSMM U NX yKpenneHue, NpoBeAeHne no BonpocamM NpeaocTaBneHns NepBon NOMOLLN U ypaBrieHns
puCKkoM KaTacTpod, npoBefeHne ydeHnn B ANHU 1 MNeHoKnkeHTe n 1.4.

B 3aknioveHne cobpaHusi yqacTHWMKMA  3annaHuposanu npoBefdeHve creaytolero 3acedaHus rpynmbl
PEAKT 3/ Ha 19 masn 2010.



PekoHcmpykuusi 0ambui 8 cenie Kymcou, [TeHOXukeHmckull palioH

YkpenneHue 1- oli dambbl (mpaHcrnopmuposka kKamHel U3 3epaswaHcko20 30510modobbkisarouiezo
KombuHama)

YkpenneHue 2 - oli dambbi (mpaHcrnopmupoeka kKamHel U3 3epaswaHcko20 30/10modobbkigarouiezo
KombuHama)



