Committee of Emergency Situations and Civil Defense under the Government of the Republic of Tajikistan and
GlZ Disaster Risk Management Program in Zeravshan Valley

Minutes of REACT Zeravshan Valley (ZV) meeting

11 Feb 2011, 10:00 — 12:30
IZ Disaster Preparedness and Training Center in Ayni

Chairman: Hoji Muzayanov, Deputy Chief of Sugd Regional HQ on ES and CD

Participants: please refer to Annex 1.

1.

Introduction

The meeting was opened by Mr. Hoji Muzayanov, Deputy Chief of Sugd Regional HQ on ES and CD,
by welcoming all the participants and requesting to introduce them. Mr. Zafar Mirzoboshiev, head of
CoES Unit of Ayni district for the presentation of information on latest disasters occurred in Zeravshan
valley. It was informed that on 10 February 2011 at 07.45 there was strong wind in Ayni district but few
damages occurred in Urmetan village: the roofing of one house was blown by the wind. This happened
due to wrong construction and not following the construction norms. Head of CoES Unit of Kuhistoni
Matcha and Penjikent districts reported that no damages have been taken place.

Brief introduction on TOR for Regional REACT ZV.

Ms Zarrina Mirzoboeva, GIZ Project Officer for ZV has introduced with TOR.

She informed that the given TOR sets out common tasks and outputs which REACT ZV should be able
to accomplish on a regular basis. Mr.Hoji Muzayanov recommended to update the given TOR and
requested from the Secretariat to disseminate between all partners and it should be approved by all
partners. Ms Mirzoboeva agreed to prepare the final version of TOR and send to all partners within
next week.

Information on disaster response activities in 2010 in Ayni district (villages Putkhin, Zoosun)

Mr. Tuygunov, First Deputy Chairman, Hukumat Ayni presented the following overview :

No Item/ undertaken activities Q.'W’amouf" Supported by
in somoni
for
1 Food 90 Households WFP
2 Bricks for construction of 22 houses 450000 units GIZ (DRMP 2V)
Household tools 50 sets GlZ (DRMP 2V)
4 Tents, oven, mattresses 88000 som RCST
For affected .
5 Food households Sugd and Ayni Hukumats
6 Rehablhtatlon of drinking water pipeline in Global Partners
village Zoosun
7 Rehabilitation of drinking water pipeline in Mission East
village Putkhin

Mr. Tuygunov thanked all organizations for their support. He also informed the participants that Decree
was signed by the President on resettlement households in risk zones in Zeravshan Valley. The
participants requested REACT ZV Secretariat to receive the copy of this Decree from Hukumats and
distribute among all partners in order to plan future projects.



4. Planning of activities of REACT partners for 2011.

Mr. Muzayanov suggested to prepare a list of planned activities in 2011 in ZV. The REACT Secretariat
will prepare the list by collecting the relevant information from all REACT ZV Partners.

Mr. Muzayanov suggested a closer coordination between REACT Sugd and REACT ZV. The first step
will be an exchange of information on planned activities for 2011.

5. News and updates from the partners/Presentation of Mission East DIPECHO VI project

Mr. Uktam Eshonov, from Mission East in Ayni informed on a DIPECHO-06 project, implemented by
Mission East. The objective of this project is to strengthen the disaster response capacity in 50
communities. The areas of intervention of this project are Dushanbe, Kulyab, Vose, Penjikent and Ayni.
The presentation is attached in Annex 2.

After the presentation participants discussed the issue of the selection of mitigation projects. It was
agreed that in the future the selection should be discussed in the REACT meeting and coordinated with
REACT partners.

6. Combination of REACT meetings with general coordination meetings

REACT 2V participants decided to have REACT meeting every month and Coordination of non
disaster related projects once per two month on the same day of REACT ZV meeting in the same
venue.

WHH/GAA proposed to include in the Agenda for the next meeting a presentation on Communication
System, Risk Maps and Lessons Learnt.

Next REACT ZV meeting will be on 17 March 2011.



