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Meeting Minutes for the 12" REACT meeting
12" of December 2007, 10:00 -12:00

World Food Programme Sub Office Khujand

Chair: Mr. Kodirberdiev , Deputy Head of DoES and CD in Sughd region.

Participants: REACT partners

4,

Introduction by Mr. Kodirberdiev, Deputy Head of DoES and CD in Sughd region.
Mr. Kobdirberdiev welcomed all participants of the 12" REACT meeting.

Disaster information and updates

Chair of the meeting had informed participants about the last incidents occurred during the past
month. On 23 of November on 191 km of Dushanbe-Khujand road (Shahristan pass) at the
entrance to the tunnel, the vehicle UAZ model 465 had felled to precipice. There were 5 citizens of
Ayni and Zafarabd district in the vehicle, 2 of them injured and 3 persons are dead. Victims and
injured people have been lifted up by present people at site.

Chair of the meeting also had noted that untimely supply of the natural gas and electricity to the
population causes the explosions.

The number of road transport incidents had increased due to the insufficient or full absence of the
lightning on the roads.

Discussion of the REACT partners recommendations on REACT’s activities;

The head of “YGPE” organization Dmitriy Prudskhikh facilitated the discussion of the issue. After the
discussion the group had reached the following decisions:

- to conduct the meeting once a month as it was done before;

- meetings should take place at headquarters of DoES and CD of Sughd region;

- in the beginning of the year to develop an annual plan and function according to the developed plan
(in January REACT meeting will discuss the functions of the REACT for one year);

- to conduct a thematic meetings (mini-trainings on different types of ES, to invite experts/speakers in
ES issues and ecology), which will be included to annual plan as well;

- to provide information to mass media about REACT activities;

- develop the mechanism of rapid response (basing on rapid response plan in Zeravshan Valley to
develop action plan of international and non-governmental organizations);

- update the database regularly on monthly basis and distribute it to all the partners;

- invite the representative from Khukumat to every meeting;

- invite the representatives from the regional departments of ES and representatives of the jamoats
while discussing the problems concerning their regions.

Discussion of the memorandum of understanding:

According to the proposal of the need to develop a memorandum of understanding in order to raise the
participation of the partners in the REACT activities, it was agreed to develop such memorandum and add
it to the regulations of the REACT. Umed Soliev had agreed to develop a draft of the memorandum and
present it on next REACT meeting for discussion and approval of the REACT partners.

5.

News from REACT partners and discussion of the issues regarding the future acitivities of
REACT group in Sughd region:

Zarina Mirzabaeva, manager of GAA project on ES management in Sughd region, financed by
Federal Office of Germany MFA had informed about the implementation of the of he project and
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requested the participants of the REACT to identify 5 houses for realization of component of building
of pilot seismic (earthquake-proof) houses.

In the frames of the above mentioned project it is planned to organize the assessment of the risk and
vulnerability of the targeted regions, installation of 4 Codan systems in regional offices of CoES, to
establish a reserve fund for RCST. Zarrina had requested the representative of Red Crescent
Society to provide the list of needed equipment for replenishment of the warehouses. In nearest
future also planned to organize regional trainings in 5 districts and creation of self help-groups.

Mr. Zokirov had informed that Sughd Television had started the full time broadcasting and at this
moment the monitoring is conducted in order to identify the regions, where the channel is not
broadcasted and provide the broadcasting in this districts.

Babajanov lkhtier announced about celebration of 8o™ anniversary of RCST on 21% of December
2007 and invited all the participants of the meeting to the celebrations which will be held at Kamoli
Khuajandi theater building.

Organizational issues of REACT group - place, time and agenda for the next meeting:

The next meting was planned for January 23" 2008 at 10:00 at Department of ES and CD of Sughd
region.
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