
Rapid Emergency Assessment Coordination Team 

(REACT) – Kulyab Region

Terms of Reference

1. Background

Tajikistan is prone to disasters of all kinds. The incidence of natural disasters is very high due to its geographical structure and climate. Mountains cover over 90% of the country. Flash floods, land and mudslides, earthquakes and avalanches cause civilian casualties and property destruction.

Experience from the nationwide disaster risk management partnership REACT (Rapid Emergency Assessment and Coordination Team) in Dushanbe has clearly demonstrated the benefit of a well functioning disaster risk management partnership. REACT has proved invaluable in mitigating, preparing and responding to recent disasters nationwide. A regional REACT in Kulyab would help in building local capacity to coordinate not only disaster response, but also, disaster mitigation and preparedness. 

2. Objective

The overall objective of a REACT team is to strengthen joint efforts in disaster management in Kulyab region by improving the coordination and information sharing amongst all actors in this field, and to strengthen the regional subdivisions Ministry of Emergency Situations’ leadership of the activities.

Under the leadership of MoES, REACT partners will coordinate disaster response as well as all disaster risk mitigation activities.
3. Tasks/Responsibilities

Coordination, preparedness and mitigation: 
REACT will meet regularly to undertake the following tasks:
· To identify areas of potentially high risk and evaluate the extent of the threat;

· To maintain immediate readiness to be deployed at short notice to the site hit by a natural or man-made disaster;

· To improve REACT’s preparedness capacity through maintaining updated Contingency Plans as well as Disaster Preparedness Plans; 

· To provide regular updates to the REACT Contingency Plan database on  www.untj.org;

· Ensure necessary information sharing, such as new disaster risk management related projects, in order to ensure effective coordination and improve planning in the area of disaster risk management in the region;

· To identify being resources for elimination of disaster consequences.

Response:
To undertake joint and rapid assessments immediately after a disaster has been reported in order to identify:
· The impact of a disaster on a community and its infrastructure, and the capacity of the community to cope;

· The level of response by the government departments and the internal capacity to meet the needs;

· The most urgent relief needs and the scope of international interventions.

· To share assessment reports and other available information on emergency situations with REACT partners through the REACT focal point;

· To closely coordinate assessment, response and relief efforts with REACT partners in order to avoid overlap and duplication of assistance;

· To assist the Ministry of Emergency Situations (MoES) and the Tajik Red Crescent Society (RCST) undertake responsibilities to mobilise regional rapid response teams and develop operational and implementation mechanisms;

4. Organizational actions of the REACT Team:

The REACT meetings will be conducted monthly.  In the case of urgent need (e.g. if disaster happens) with the purpose of bridging the coordination of disaster response, the meetings can be conducted at any necessary time.  

5. Composition of the REACT Team:

Participation in the REACT partnership is voluntary and encouraged for all actors in the field of Disaster Management. A list of current members is shown below. Oxfam GB, Kulyab functions as focal point, for the partnership and liases with the Ministry of Emergency Situations and other Government representatives.

Active Members of the group 

· Ministry of Emergency Situations in Kulyab zone (Regional and District level) 

· Representatives of Hukumat;

· United Nations Disaster Risk Management Project (Coordinating agency)

· IFRC/Red Crescent Society of Tajikistan (National and District)

· Mission East 

· Save the Children

· WFP 

· Oxfam GB

6. Confirmations and procedures of alternation and additions of the REACT Team in current ToR:

Confirmation, procedure of alternation and additions to this ToR will be made in the general meetings of Kulyab REACT group.


