ELIROPEAN CORMMISSEON

Husrsanitarian Aid

Committee of Emergency Situations & Civil Defence,
17 Borbad street, Kulob, Tajikistan, CoES office and Oxfam GB.

Minutes of the REACT Meeting
30th of April 2009, CoES office
Chair: Mr. Ramazon Nematov, Head of zonal CoES

Participants: Kulyab CoeS —head of Kulyab zonal CoES, Nematov Ramazon and other officers

Head of health department: Abdulbokiev. H

WFP — Amrullo Mirzoev

Caritas — Mathias Kempf, Rafoat Gozieva

NGO-Yoron: — Olimov Odina

Mission East — Christophe Belperron, Shodi Shomadov
Red Crescent — Navruz Sayvaliev

CoES of Kulyab town — Rahmonov Orzu

CoES of Farkhor district — Shamsidinov Jumakhon
CoES of Vose district — Sharifov Hotamsho

Oxfam GB - Madina Aliberdieva, Obia Nixon, Manzura Nazaramonova, Zubaidullo
Karimov,

Agenda:

1. Introduction. - Chairman

2. Situation update of mudflow in Kulyab zone — Nematov Ramazon head of CoES, Kulyab zone

3. Brief information on European Commission national Conference — Madina Aliberdieva, Oxfam
GB

4. News from the partners — Chairman

5. Evaluation and Contingency planning of REACT, Kulyab zone — Obia Nixon, Humanitarian
Support Personnel — Program Manager, Oxfam GB

1. Nematov Ramazon head of Kulyab zonal CoES made an opening speech and reviewed about
the last REACT meeting. And the participants introduced themselves.

2. The head of CoES of Kulyab zone Nematov Ramazon reported on heavy rains of April 2009
and its damage. And he also mentioned that in the result of heavy rains of 20, 21 of April the
level of water in Tebalay channel increased and flood partly damaged 33 houses in Kuybishev,
Lohuti and Charmgari poyon streets.

He briefed about the mudflow in Khuroson district and informed that in the result of mudflow in
Khuroson district 22 houses completely destroyed and 59 houses are in an accident condition.
That's why with the order of Hukumat of Tajikistan all organizations and governmental
institutions should contribute for responding to this event. For responding to flood event of



3.

Khuroson district it is opened a charity cash account. The working staff of CoES of Kulyab zone
are going to make contribution from their salary.

Madina Aliberdieva from Oxfam GB briefed the participants on European Commission national
Conference which will be conducted on 12™ of May 2009 in Dushanbe. All organization who are
implementing projects which is supported by DIPECHO should prepare brief report on their
project activities, challenges and lesson learnt. This report should be send to Zubaidullo
Karimov. On 5™ of May 2009 we will meet in CoES of Kulyab zone and discuss about our
project implementation and prepare our reports for European Commission national Conference

Disaster Risk Reduction project coordinator of Mission East, Christohpe Belperron
informed the participants that in 10 schools of Kulob and Vose districts Mission East
organized evacuation points and supplied them with vitally important equipments. For
responding to any event REACT partners can use them.

Mission East with the collaboration of COES and Babilon Mobile are making awareness building
on prevention and reduction of emergency situation via TV Tajikistan.

Amrullo Mirzoev from WFP mentioned that WFP are responding to flash flood of Khuroson
district and with the proposal of deputy of chairman of Khuroson district WFP supplied the
victims of flash flood with food for 20 days and 106 camps.

There is luck of kitchen equipments for cooking food. People need construction materials,
kitchen equipments and fuel.

Navruz Sayvaliev from Red Crescent also mentioned that Red Crescent was the first
organization who responded to flash flood of Khuroson and supplied with 35 tents.

In Kulyab town there exists a warehouse with emergency equipments for rapid response. But
unfortunately because of luck of donors this warehouse will be relocate from Kulyab and |
propose REACT partners for assisting to solve this problem.

Next meeting is scheduled on 25" of May 2009 at 10% in CoES office.



