ELIROPEAN CORMMISSEON

Husrsanitarian Aid

Committee of Emergency Situations & Civil Defence,
17 Borbad street, Kulob, Tajikistan, CoES office and Oxfam GB.

Minutes of the REACT Meeting
25th of June 2009, CoES office
Chair: Mr. Ramazon Nematov, Head of zonal CoES

Participants: Kulyab CoeS —head of Kulyab zonal CoES, Nematov Ramazon and other officers

Caritas — Rafoat Gozieva

Mission East — Alieva Sadafmo

Red Crescent — Navruz Sayvaliev
Red Cross — Vineshna Anastasiya
Red Cross — Mirchaparov Shakashir
ACTED - Muhidinova Gulchehra
Oxfam GB - Zubaidullo Karimov,

Agenda:
1. Introduction / review of previous REACT meeting - Chairman
2. Supporting the families of Kulob town whose houses has been damaged by flash flood of

spring 2009 — Nematov Ramazon, CoES of Kulyab zone
Presentation of “Community Based Flood Management" project - ACTED
Working plan of REACT group — partners

News from the partners — Chairman

Other issues.

PObr®

1. Chairmen of the meeting lietenant colonel Nematov Ramazon made an opening speech and
reviewed about the last REACT meeting. The new member of Kulyab REACT meeting ACTED
with the representative of Muhidinova Gulchehra introduced with the partners.

2. Nematov Ramazon briefed about the damages of flash flood in Kulyab town and mentioned that
in the result of these flash floods 24 houses are damaged and 8 of them are completely
destroyed and 16 of them are partly damaged. Totally flesh floods damaged 10000400
somonies to Kulyab town. To the families who have been damaged by the flash flood Save the
children distributed food and Red Crescent supported with non good items. Tajik Insurance
company supported with 20000 somonies.

3. The representative of ACTED Muhidinova Gulchehra presented the “Community Based Flood
Management" project of ACTED to the participants:



This project will be implemented in Shuroobod, Vose, Farkhor, Hamadoni and Panj districts.
Implemetation of the project starts in 17" of May 2009 and continues 3 year. For
implementation of the project ACTED collaborates with Correct, Camp Kihiston, Red Cressent
ang NGO “Ghamkhori”. The aim of the project is to conduct awareness building among
community and schoolchildren and planting trees.

4. Zubaidullo Karimov from Oxfam GB spoke on working plan of REACT group and propose to
share their ideas on it in the next meeting.

5. The representatives from Red cross and Red Crescent informed of their visits in Kulyab districts
and Kulyab town. The representative from Red Cross Mirchaparov Shakashir shared their
assessment results of Temurnalik district, jamoat of Kushkiya, village Kiblayi in the result of
flash floods 13 houses partly and 9 houses completely are damaged. This assessment has
been conducted on 24.06.2009.

The head of CoES of Kulyab zone Nematov Ramazon said that this information is not exact and
it should be checked by CoES representatives.

Zubaidullo Karimov suggested all representatives of organizations to propose information on
supporting Khuroson district.

The chairman of the meeting suggested all organizations to support the households of Kulyab
town whose houses has been damaged by the flash flood.

Next meeting is scheduled on 30" of July 2009 at 10% in CoES office.



