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Participants: REACT partners (Annex 1 - attached)


1. Introduction
Chair of the meeting, Mr. Zokirov, greeted the participants and introduced himself in his new capacity of the Chairman of the Committee of Emergency Situations and Civil Defense under the Government of Tajikistan. He congratulated the participants with the New Year and expressed the hope for the further fruitful cooperation with REACT members.

The agenda of the meeting was introduced and some changes in the agenda announced (Overview of REACT activities during 2006 will be presented in REACT meeting in February 2007). 

2. Presentation of structure and functions of CoES 
The Chairman continued with briefing the participants on the recent changes in the structure of the restructured MoES – presently Committee of Emergency Situations. He informed that the functions of the Committee remain the same as the functions of the ministry and possibly some new functions will be introduced. The Chairman of CoES will have one First Deputy and two Deputies (instead of five deputies within the MoES). The Fist Deputy major-general Khalimov is also the Head of Staff and carries the same functions as before. 
A special Department for International Cooperation consisting of 7-12 employees was formed within the CoES and will deal with international organizations as part of its duties. Head of the Department Mr. Nemat Sharipovich Abdurasulov was introduced to the REACT members. 

In the same time Information Management and Analytical Centre (IMAC) of CoES is also considered as a link between CoES and international organizations as its activities are closely interlinked with international organizations’ activities, especially in the field of forecasting. 

Mr. Zokirov underlined that Tajikistan is highly prone to disasters and assured REACT members of successful cooperation and support in the field of disaster reduction. He stressed the need in doing more in the field of risk reduction, risk assessment and mapping rather than response only. 
The Chairman also suggested to participants to somehow legitimize or formalize the work of REACT (in form of Memorandum or other) and present it to the Government of Tajikistan, as well as ensure participation of MFA representatives in REACT meetings.
Responding to the question of Mr. Muminov, representative of the Ministry of Economic Development and Trade on any changes within the national Civil Defense network (15 CD services formed within different ministries and national agencies), the Chairman informed of no changes in the existing system.

The Chairman also informed about accepted CoES’ proposal to the Government on establishment of national contingency stocks under supervision of CoES. Contingency stocks formed within each of the 15 ministries remain under the management of the respective ministries.

At this stage the Chairman left the meeting and Mr. Alisho Shomahmadov, Head of IMAC, chaired the meeting further.
3. Disaster information and updates: 

a. Earthquake in Kyrgyzstan and northern Tajikistan on 8th of January 2007 
On 8th of January 2007 at 22:21 (Dushanbe time) series of tremors occurred with epicenter 18 km west of Vorukh village (Tajik enclave in Kyrgyzstan, Sughd province of Tajikistan) with the magnitude of 5.9 Richter scale.

Damage reports (preliminary)

Emergency meeting of REACT-Sughd was conducted in the morning of January 10th. 

Joint assessment team formed by REACT-Sughd (CoES, UNDRMP, SFL, WFP, RCST, YGPE) conducted rapid assessment in Vorikh and Chorku jamoats of Sughd province on the same day.

Jamoat Chorku (Isfara district, Sughd Province)

4 house completely destroyed, approx. 20 houses are damaged (cracks on the walls). No human casualties reported. CoES is conducting detailed damage and needs assessment. 

Jamoat Vorukh (Tajik enclave in Kyrgyzstan)

2 houses completely destroyed, approx. 25 houses are damaged (cracks on the walls). No human casualties reported. CoES is conducting detailed damage and needs assessment.

Niyozbek village (Jamoat Sharipova, Kanibadam district, Sughd Province)

School № 36 was reported to be affected (cracks on the walls). 
RCST reported that a secondary school № 6 in Shahristan district affected.
b. Earthquake in Qumsangir district (Situation update as of 22/12/2006):
	Damage type
	Houses affected
	Under reconstruction
	Completed
	Not started yet

	Completely destroyed houses
	1,107
	482
	406
	37%
	219*

	Partially destroyed houses
	1,459
	210
	1,249
	86%
	


* 219 households are receiving and stockpiling the construction materials, planning to start reconstruction next spring (winter will be spent in relatives’ houses and tents). 
Current needs: 
· winterized tents

· construction materials (timber wood, bricks, metal beams, fibreboards, flake boards etc.) 

· heaters, firewood/kerosene

· food (esp. in Zamini Nav, village #6, Sholikoron)

RCST distributed 80 winterized tents with heaters in Qumsangir on 10th of January, 2007. 500 kerosene stoves provided by SDC are expected to arrive in Dushanbe at mid-January and will be distributed in Qumsangir by RCST.

UN Appeal for Qumsangir (Update as of 08/01/2007):
	Agency
	Assistance
	Status

	USAID
	70 winterized tents (50,000 USD)
	Distributed

	UNDRMP
	50 winterized tents (33,000 USD)
	Distributed

	SDC
	500 kerosene stoves
	Delivery expected by 15th of January

	Government of Ireland
	50,000 EUR for reconstruction activities
	Money received by UNDP-Tajikistan


Mr. Farshed Karimov, TIEES, continued with presentation on the earthquake in Isfara district, explaining earthquake’s intensity was 6-7 balls (12-balls MSK scale) and was amplified by increased level of underground water (presentation available on www.untj.org) 
Institute’s specialists are planning to travel to the site to delineate the intensity, date of trip is not defined. REACT partners planning to travel to the site were requested to assist with transportation of the specialists due to lack of Institute’s funds. 
4. REACT Response Capacity improvement 
UNDRMP is planning to support process of REACT’s Response Capacity improvement through provision of international consultancy to facilitate process of response procedures/documents development in collaboration with REACT partners within January – March 2007:

· Support in establishing Rapid Response Team (RRT) within REACT;

· Development of Operational Guidelines for REACT’s RRT;
· Development of Disaster Damage and Needs Assessment forms/procedures;
· Development of Aid Distribution Modalities.

These actions aim at creation of unified and accepted by REACT methodology of assessment and aid distribution by (established) REACT’s Rapid Response Team, ready to be deployed 24/7 and consisting of main DRM stakeholders (CoES, donors, UN agencies, IFRC/RCST, NGOs) of maximum 8-10 members. 
This presentation initiated comments/suggestions from participants, like inclusion in RRT of different types of specialists, depending on nature of disaster; restraining from establishment of structures doubling CoES functions; clear need of one joint assessment team on the site instead of each organization deploying its separate teams; active involvement of CoES and especially IMAC and REACT into development of mentioned forms/procedures, not only formal participation.
Ms. Firuza Nasimova, CHAP Counterpart Consortium, informed of CHAP’s contingency stock worth of 1 mln USD with broad list of items available in Tajikistan. These relief items are released only on US Embassy permission based on Tajik Government’s request. Representative of US State Department will visit Tajikistan on 20th of January 2007, and is intending to meet CoES to discuss further cooperation between two countries in the field of Disaster Risk Management. 
5. Sectoral Groups update; 
a. Health /WHO: 
Mr. Jamshed Khasanov, WHO, informed that “Information Management in Emergencies” workshops by WHO, already conducted in GBAO, are rescheduled to the end of January for Dushanbe, Khujand and Kurgan-Tube.

b. Education and Water and Sanitation /UNICEF -  no update:
c. Non food and Shelter /UNHCR – no update.
d. Food /WFP
Mr. Richard Dalrymple, Acting Country Director of WFP - Tajikistan, informed that Mr. Zlatan Milisic will arrive in Dushanbe and start his work in the capacity of WFP Country Director from 8th of February 2007. 
WFP is planning to provide temporary support to the population affected by earthquake in Isfara district of Sughd province.

On January 10th UN WFP team conducted an assessment in affected areas of Qumsangir district to explore the food needs of the population. The outcomes are being evaluated now. Results and possible actions will be known at later stage. WFP’s last distribution of 20 MT of food commodities (for 1,500 beneficiaries) in Qumsangir took place in August 2006.
WFP stocks by the end of 2006 were 9,500 MT of food commodities. Russian Federation donated food worth 2 mln USD to WFP-Tajikistan. New PRRO (Protracted Relief and Recovery Operation) to cover the period of July 2007 – June 2009 is under preparation; the PRRO will include contingency food stocks for 50,000 families. 
Over 2006 WFP distributed 30 MT of food (2,300 beneficiaries) during disasters. 

WFP’s “Food-For-Work” programme will be intensively implemented to help people rebuilt their houses. This is already being implemented with such organizations as Habitat for Humanity and Shelter for Life. 
6. News from REACT partners;
Mr. Khusrav Sharifov, UNDRMP, noted that most of DIPECHO-IV projects start in February 2007 and suggested having series of DIPECHO-IV projects’ presentations starting from next REACT meeting to ensure information exchange between DIPECHO partners and identification of synergies between the projects.
Mr. Alisho Shomahmadov suggested following up on CoES Chairman’s suggestion and identifying options to regulate and legitimize work of REACT. 

7. Any other business 
Mr. Muminov, Ministry of Economic Development and Trade raised the issue of food ration per person/day used during emergencies by international organizations, informing that the respective national standards are outdated. He noted that the Institute of Nutrition of Tajikistan used to deal with this issue. 

Mr. Richard Dalrymple informed that WFP applies the ration of 2,100 kkal per person per day. 
Mr. Ikrom Soliev informed that most of the international organizations, including RCST use the SPHERE standards.
Next meeting will be on Wednesday, 7th of February, 2007, 0900 - 1030.
You may email your suggestions for the upcoming agenda and any information (in English and Russian) on upcoming events for the monthly bulletin to anvar.sabzaliev@undp.org
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