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Minutes of the REACT Meeting
2 November 2006, MoES Conference Hall

Chair: Mr. Usmanov, Deputy Minister, Ministry of Emergency Situations
Participants: REACT partners (Annex 1 - attached)


1. Introduction
Chair of the meeting, Mr. Usmanov greeted the participants and introduced the agenda of the meeting. He also informed the participants on the Disaster Risk Reduction Conference held on November 1st, 2006 in geodesic agency “Tojikkoinot”.
2. Disaster information and updates: 
a. Earthquake in Qumsangir district (Situation update as of 31/10/2006):
	Damage type
	Houses affected
	Under reconstruction
	Completed
	Not started yet

	Completely destroyed houses
	1,087
	850
	170
	16%
	67


Provision of construction materials: 

	Construction materials
	Needs
	Delivered
	Remaining Needs

	Asbestos slates
	51,320 plate
	13,847 plate
	37,473 plate

	Timber
	887 m3
	172.2 m3
	714.8 m3

	Cement
	n/a
	1,937 tonnes
	n/a


Mr. Usmanov informed about visit of the President to Qumsangir on 17 of October. Consequentially, Ministry of Finance allocated funds to pay the loss compensation to the population affected. Respective fund were transferred to the local branches of the banks so that the population can get the compensation on the site. 

Also, financial support will be provided from Presidential Fund to poor population, pensioners and other groups of vulnerable population of Qumsangir.
MoES is currently transporting asbestos slates to the reconstruction sites, 382 solders and 25 officers of MoES are involved in reconstruction process on the site.

UN Appeal for Qumsangir (Update as of 01/11/2006):

So far three agencies responded to UN Appeal, below is the status of the assistance provided:

	Agency
	Assistance
	Status

	USAID
	77 winterized tents (50,000 USD)
	Procured, delivery expected by November 20th, 

	UNDRMP
	43 winterized tents (33,000 USD)
	Procured, delivery expected by November 20th, 

	SDC 
	500 kerosene stoves
	Shipped from Switzerland, delivery expected by the end of November 


b. Earthquake in Rudaki district
Ms. Nicole Stolz, CARITAS – CH, informed about CARITAS’ intention to assist Rudaki district and rehabilitate schools nr 12 (Kizilbayrak village) and 137 (Kizilaskar village) and one medical point (Lenin village).

RCST distributed 71 bale of second-hand clothes to the affected population of Rudaki District.
c. Earthquakes in GBAO 
There were strong tremors in Baghush village (Ishkashim district, GBAO) on 26 October 2006. No damage reported.

Tremors in Sabzikharv village (Sagridasht Jamoat, Darvaz district, GBAO) on 27 October 2006. According to preliminary reports, some houses were damaged. No casualties. 

Mr. Farshed Karimov, Institute of Earthquake Engineering and Seismology (IEES), presented outcomes of the joint situation assessment by FOCUS, MoES-GBAO and IEES in Baghush village (epicenter of 1 km depth had local distribution, almost all houses were affected to various extents, 11 houses were damaged strongly, one is in unlivable condition. Earthquake’s intensity = 4 balls MSK-64 scale, most likely the earthquake was triggered by soil inundation by the underground waters). 

3. Sectoral Groups update; 
a. Health /WHO – no update: 

b. Education and Water and Sanitation /UNICEF
There was a Water and Sanitation Sectoral group meeting on 27 of October in UNICEF office to discuss planned and ongoing projects in WES sector. Respective minutes will be prepared and disseminated by UNICEF.
UNICEF has provided 250 sets of school desks and chairs to the affected schools of Qumsangir. The school affected by mudflows in Penjikent in June 2005 was rehabilitated and handed over to local hukumat’s balance. 
c. Non food and Shelter /UNHCR – no update.
d. Food /WFP – no update.
4. News from REACT partners;

a. Study Tour by UNCT – Kyrgyzstan to REACT (UNDRMP)
From 29th of November till 2nd of December 2006 a group of representatives from MoES-Kyrgyzstan, UNCT-Kyrgyzstan and International organizations will visit Tajikistan on Study Tour to REACT. The objective of the Tour is get familiarized with REACT’s experiences and best practices in coordination and information sharing amongst DRM actors (see mission’s ToRs and List of Participants attached). During the visit, the mission will meet various state and international DRM stakeholders and participate in the next REACT meeting on the 1st of December.
Mr. Usmanov highlighted close working relationship between MoES-KG Crisis Management Centre (part of the mission) and IMAC of MoES-TJ. He also informed about Kyrgyz GIS consultants currently working together with IMAC to developed country-wide GIS-based Database on Emergencies. 
b. Community Radio Network Project (Internews)
Mr. Charles Rice, Internews, presented progress of Internews’ “Community Radio Network Project”. Six radio stations in six communities (in Kulyab, Tavildara, Tojikobod, Khorog and Kurgan-Tube) are to be established within the project, 4 out of them have received licenses from Ministry of Justice and 3 have frequencies allocated. The project foresees only equipment provision, support and no control on the content of the news broadcasted. The network could be efficiently used for awareness raising and early warning in DRM field.
A Resource Centre was established by the Internews in Tavildara to provide information, the radio station didn’t obtain registration license yet.

Mr. Usmanov on behalf of MoES offered any assistance required in negotiations with the Tajik authorities in regards of radio network support.
Mrs. Svetlana Jumaeva, SDC, introduced new staff members of SDC and CCDR:
Mr. Imomberdi Berdov (imomberdi.berdov@sdc.net) - Junior Programme Officer for Disaster Reduction Programme of SDC and Mr. Alisher Mamajanov (alisher.mamajanov@ccdr.tj) - Project Manager for Centre of Competence for Disaster Reduction (CCDR) established by SDC.
Tajik Institute of Earthquake Engineering and Seismology invites organizations active in reconstruction sector (esp. in Qumsangir district) to meet on November 8th, 2006, at 10.00 in the Institute (121 Aini St. 2nd floor) to discuss common approaches and seismic standards used during reconstruction. Additional information is available with Mr. Farshed Karimov, Deputy Director of the Institute (tel. 225-44-78, 225-57-45). 

5. Any other business (5 min)

Mr. Usmanov shared his thoughts on REACT’s work over 2006. He acknowledged active work of the Sectoral Groups once they were formed and noted their passive cooperation later. The Inter-Agency Contingency Plan (IACP) initially enthusiastically developed was left without attention and wasn’t updated for quite a time. UNDAC mission in March 2006 resulted in detailed and clear recommendations (also regarding improvement of REACT structure and operations). He recommended REACT partners now focus on more productive cooperation, moving from sharing information on individual projects by INGOs to activities planned and implemented jointly with MoES, from response to prevention and preparedness. 
As next and most urgent steps he highlighted update of IACP, joint development of damage and Needs assessment forms, accepted by all REACT partners, establishment of REACT’s Rapid Response Team (RRT) to avoid time-consuming duplication of information channels, but rather having a single REACT’s RRT whose information will be trusted and accepted by all REACT members.

Next meeting will be on Friday, 1st of December, 2006, 1300 - 1430.
You may email your suggestions for the upcoming agenda and any information (in English and Russian) on upcoming events for the monthly bulletin to anvar.sabzaliev@undp.org
23 Bukhoro street, Dushanbe, at “Continent” Restaurant, Office: (+992 372) 215932, 278035,                                  

Fax: (+992 372) 278993, www.untj.org


