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Minutes of the REACT Meeting
1st December 2006, UNDP Conference Hall

Chair: Mr. Rajabov, First Deputy Minister, Committee of Emergency Situations
Participants: REACT partners (Annex 1 - attached)


1. Introduction
Chair of the meeting, Mr. Rajabov greeted the participants and introduced the agenda of the meeting. He introduced Dr. Natasa Moravcevic, WHO Public Health Coordinator, who will represent WHO in REACT and Health Sectoral Group meetings.

Mr. Rajabov also introduced participants of the Study Tour to REACT from Kyrgyzstan, a delegation composed by the representatives of MoES-Kyrgyzstan, UN Country Team and international organizations in Kyrgyzstan (available on www.untj.org). 
2. Disaster information and updates: 
a. Earthquake in Qumsangir district (Situation update as of 28/11/2006):
	Damage type
	Houses affected
	Under reconstruction
	Completed
	Not started yet

	Completely destroyed houses
	1,086
	585
	293
	27%
	208*

	Partially destroyed houses
	1,459
	281
	1,178
	81%
	


* 208 households are receiving and stockpiling the construction materials, planning to start reconstruction next spring (winter will be spent in relatives’ houses). 
CoES is delivering construction materials (mostly asbestos slates) to the site for reconstruction activities.
Current needs are timber wood and fuel for delivery of construction materials and relief items.
International Committee “Emdod Imam Humaini” (Iran) provided humanitarian aid to Qumsangir District, which was distributed jointly by СoES and Committee’s representatives:  

Wheat Flour – 17.5 MT
Oil - 2.1 MT 

Macaroni - 2.1 MT
Sugar – 1.1 MT
Blankets - 500 pieces
Galoshes (overshoes) - 700 pairs  

Washing detergents – 1,500 packs  
Turkish International Cooperation Agency (TICA) has provided the following relief items to Qumsangir:
Wheat Flour - 10 MT

Vegetable Oil - 4 MT 

Macaroni - 12 MT

Sugar - 4 MT

Rice -  8 MT

Tea - 1 MT

Clothes - 1 truck

Distribution is under preparation.

UN Appeal for Qumsangir (Update as of 28/11/2006):

120 winterized tents procured with USAID and UNDRMP funding, were delivered to Qumsangir and are currently being distributed by the RCST to the most affected population. The population was selected based on RCST additional assessment; the distribution is being conducted jointly with representatives of the Republican Commission for liquidation of earthquake consequences in Qumsangir district.  

b. Oxfam’s reconstruction activities in Qumsangir (Oxfam) 

Ms. Nadia Benani, Oxfam, presented joint Oxfam - Global Partners - Habitat for Humanity TJ project on reconstruction of houses in Zamini Nav village of Qumsangir district. Currently 55 houses are under the reconstruction out of 125 houses needed to be reconstructed. Habitat for Humanity is conducting trainings on seismic-resistant construction for the target population.  
The project still lacks funding to cover the whole 125 houses which need to be reconstructed in Zamini Nav village (presentation available on www.untj.org).
Mr. Farshed Karimov, TIEES, informed that specialist from Institute visited Qumsangir to explore the seismic resistant construction techniques, applied by he international organizations, involved in reconstruction in Qumsangir. Based on the observations and also on the meeting held in TIEES with the international organizations involved in reconstruction in Qumsangir, the Institute considers their reconstruction activities as meeting necessary standards of seismic resistant construction. 
He also highlighted absence of modern building codes for seismic-proof construction in Tajikistan and informed that the Institute is working on concept of Law “On protection of the population from the earthquakes”.

3. Sectoral Groups update; 
a. Health /WHO – no update: 

b. Education and Water and Sanitation /UNICEF -  no update:
c. Non food and Shelter /UNHCR – no update.
d. Food /WFP – no update.
4. News from REACT partners;
a. Establishment of REACT in Sughd oblast (UNDRMP)

First meeting of regional REACT group in Sughd oblast was held on November 17th in Khujand, chaired by Mr. Kodirberdiev, Deputy Head of CoES-Sughd. 12 organizations were represented in the meeting (СoES, UNDP, UNDRMP, UNWFP, ACTED, Save the Children, YGPE, GAA, RCST, ME/SFL, PSF CI, NGO “Anti”). 

Prior to the meeting, in October – November a working group, composed by СoES, UNDRMP, WFP, YGPE prepared draft Terms of Reference for REACT in Sughd. During the first meeting the ToRs were discussed, and finalization and approval of ToRs is scheduled for the next REACT-Sughd meeting in December. 
The structure of REACT was decided to be the following: Chair – СoES, Secretariat – UNDRMP and YGPE, Members – DRM stakeholders in Sughd oblast (minutes are available on www.untj.org). 
b. Donation of machinery to Tajikistan by Japanese Government (CoES)

Government of Japan handed over to Tajikistan 12 bulldozers and 8 excavators to be used for emergency response. The machinery will be distributed in mountainous areas of the country, mainly in GBAO, Aini and Tavildara districts. 
c. Workshop on joint (CoES, GTZ, RCST, GAA and UNDRMP) Project for Zerafshan valley. Presentation of WS outcomes. (GTZ) 

On 28-29 of November GTZ experts conducted a workshop with representatives from CoES, UNDRMP, GAA, RCST and some other representatives of international organisations to finalize the Project Proposal for the “People centered disaster risk management in Zerafshan valley” project. The Project idea emerged from the presentation made by CoES-TJ at Third International Conference on Early Warning in March 2006 in Bonn, Germany.

The outcomes of the workshop were presented by Mr. Jürgen Hörner, GTZ. The project will have three main components and will be implemented in Zerafshan valley and at national level. “Community based natural disaster risk management in Zerafshan Valley” component will be implemented jointly by GAA and RCST, “Risk assessment, information services and quality assurance – cooperation of local and national level” will be performed by GTZ and “Strengthening coordination, communication and training capacity for disaster management” will be implemented by UNDRMP.

Overall project management will be performed jointly by CoES and GTZ. The project will be implemented in close collaboration with REACT-Zerafshan and REACT-Dushanbe, as well as CoES’ offices on the site. (Presentation is available on www.untj.org). 
d. Updates from Centre of Competence for Disaster Reduction (CCDR)
Mr. Alisher Mamajanov, CCDR, presented outcomes of the DRM training needs assessment, conducted by the Centre. According to the results, DRM community in Tajikistan sees as priority training needs “Damage Assessment and Needs Analysis” and “Use of GIS in Disaster Risk Assessment”.
He also briefed about planned activities of the CCDR, which include conducting of ADPC-type courses in Tajikistan and/or Kyrgyzstan, development and conduction of an Advanced River Engineering Course for engineers-practitioners, Integrated Disaster Risk Management course for IMAC of CoES and Debate Tournament among Tajik students on Disaster related topics (presentation available on www.untj.org). 
5. Presentation by MoES - Kyrgyzstan
Mr. Almaz Kamchibekov, Deputy Minister of Emergency Situations of Kyrgyz Republic, thanked the Chairmen and REACT members for organizing the Study Tour for DRM stakeholders from Kyrgyzstan, highlighted the proven need and importance of REACT in Tajikistan and expressed the need of similar DRM coordination venue in Kyrgyzstan. 

Mr. Talaibek Temiraliev, Chief. External Relations and Investment Department, of MoES – KG, continued with presentation on MoES-KG structure, communication system and emergency management structure in Kyrgyzstan.
6. Any other business (5 min)

Mr. Rajabov proposed to define the date of the next meeting later due to the New Year holidays and presumably unavailability of the some of REACT partners and informed that the time and date of the next REACT meeting will be communicated later.
Next meeting will be on Wednesday, 10th of January, 2007, 0900 - 1030.
You may email your suggestions for the upcoming agenda and any information (in English and Russian) on upcoming events for the monthly bulletin to anvar.sabzaliev@undp.org
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