 REPUBLIC OF TAJIKISTAN

NATIONAL Development COUNCIL MEETING
21 June 2016
Dushanbe, Tajikistan

SUMMARY OF PROCEEDINGS
1. The purpose of the National Development Council meeting was to mark the launch of the new National Development Strategy (NDS) 2016-2030 and the Medium-term Development Strategy (MTDS) 2016-2020. The meeting also highlighted the key achievements reached during the implementation of National Development Strategy 2015 and Mid-term Development Strategy 2012-2015.  The Forum was chaired by the President Emomali Rahmon and attended by over 100 participants including senior Government officials and representatives of 26 development partner organizations
. 
I. Introductory Statements
2. President Emomali Rahmon, welcomed the participants, and expressed his gratitude to the development partners for supporting the process of NDS 2016-2030 and MTDS 2016-2020 development. He highlighted that the current NDS is aligned with the 2030 Agenda for Sustainable Development and 17 Sustainable Development Goals (SDGs), outlined in the Resolution adopted by the General Assembly on 25 September 2015. He expressed hope that alignment with SDGs will expand the country’s capacity in terms of exports, investment climate, support of business, improvement of social protection and public administration system, as well as human development. 
3. He shared, that both strategies were developed during difficult economic period for the country. Yet, the Government of Tajikistan continued to work on the country’s strategic goals, namely energy security, connectivity and food security. He suggested that despite the recent negative impact of global economy, the country needs to study the lessons learned from the previous strategies and consider them during the implementation process of the new strategies. This is required to maintain the growth rate at the adequate level.    

4. Given these directions, President Rahmon acknowledged development partners’ important contribution to Tajikistan’s overall development and restated the GoT’s commitment to work with them in pursuit of the country’s development objectives. In closing, President Rahmon expressed the hope that the National Council meeting will discuss all aspects of Tajikistan’s economic reforms and offer practical recommendations for accelerating the reform process. 
5. Aide to the President on Economic Affairs, Mr. Farrukh Hamralizoda, outlined the key achievements reached within the National Development Strategy 2015. They included a) reducing the poverty rate from 53% in 2007 to 31% in 2015, b) maintaining economic growth rate at 7%, c) reduction of inflation rate from double to single digit, and d) improvement in the labor market.  
6. Discussing the NDS 2016-2030, he listed the four major objectives of the strategy, namely, a) ensuring energy security and promotion of efficient use of energy; b) moving from a deadlock to transit country; c) ensuring food security and improving public access to quality food; d) expansion of productive employment. The founding principles of the strategy will include: a) measures to prevent the vulnerability of the future economic growth; b) efficient use of national resources; c) innovation and development in all areas of socio-economic development of the country.   The strategy plans for three scenarios of country development: a) inertial; b) industrial; and c) industrial/innovative and consists of three major phases, 5 years each. The first phase (2016-2020) – transition to a new model of economic growth, investment, increase production aimed at export and import; the second phase (2021-2025) – rapid growth of investment; the third phase (2026-2030) – transition from industrialized growth strategies to diversified production and knowledge-based innovation.
7. He concluded his presentation by stressing on the importance of introducing the improved monitoring and evaluation system, improved coordination within the government agencies, between the regions and with development partners, and improved financing mechanisms required for strategy implementation. [Mr. Khamralizoda’s full presentation is attached at Annex 2.]   
8. Ms.  Kristin Laabs, Deputy Chair of the Development Coordination Council in Tajikistan, commended the government’s efforts in developing the new National Development Strategy 2016-2030 and the Medium-term Development Strategy 2016-2020. She welcomed the commitment of the Tajik government on the transition to a new growth model, in which the private sector plays an important role, as well as human development and institutional capacity building. She also welcomed the recognition that corruption is a major hindrance for Tajikistan’s economy to develop, and that enforcing investors’ property rights is important, so that potential investors have the confidence that they will be able to grow their businesses and reap the rewards. 
9. As part of her statement, she also outlined the key issues that may hinder the successful implementation of the strategy. On natural resources, she recommended to adjust water tariffs and improve tariff collection to enable the water sector to become self-financed. On food security, the recommendation was to continue investing in the first 1000 days of life and scale up efforts to support families on appropriate child feeding and maternal nutrition practices. On infrastructure, she encouraged the government to speed up the implementation of the restructuring of Barki Tojik, approval of the new tariff methodology, which takes into account the ability to pay by poor households, as well as the restructuring of the company’s debt. To further promote inter-regional trade and transport connectivity, she encouraged the government to ensure there is adequate funding for managing and maintaining these roads to ensure safety and prevent disasters. On human development, she pointed to a number of areas that require improvement, such as health financing and scaling up of the Basic Benefit Package to poor households, strengthening people-centered Primary Health Care and integrated service delivery, and the quality and financial sustainability of Mother and Child health interventions. She encouraged the Government to give particular attention to expanding affordable and quality preschool education, especially for the most marginalized children. In addition, the newly developed Social Protection Strategy can serve as a guiding document for comprehensive social protection support for all different stakeholders. On governance, the DCC urged the government to reduce the fiscal risks of state owned enterprises and to implement the optimization of the main administrators of budget allocations in order to further improve the effectiveness of public expenditure. On private sector development, the DCC suggested that a stronger focus on the legal enforcement and implementation are important to effectively remove still remaining administrative and regulatory barriers faced by the private sector. Furthermore, a sound banking sector is essential for private sector growth, and we encourage the government to take all possible actions to ensure the stability of the banking sector. Finally, a predictable and transparent tax regime is also important for private sector development, and we encourage the government to address the issue of ad hoc and/or advance taxation urgently. She has stressed that given Tajikistan’s extreme vulnerability to the impacts of climate change, Climate Change and Disaster Risk Management should be an area of particular focus in the future. 
10. She stated that the recommendations outlined by the DCC require a combination of strong ownership, capacity and commitment by the Government of Tajikistan. She concluded by assuring the Development Coordination Council’s commitments to further strengthen and expand an effective partnership with the Government of Tajikistan to improve the lives of the citizens of Tajikistan.
[Ms. Laabs’s full statement is provided at Annex 3.]
11. Mr. Alexander Zuev, UN Resident Coordinator commended the Government of Tajikistan for aligning the NDS 2016-2030 with SDG and assured the UN support in the process of further integration of SDGs into the national policy. He also shared that the recently signed UN Development Assistance Framework (UNDAF) for 2016-2020 is fully in line with Tajikistan’s MTDS 2016-2020 and plans to employ US$ 363 million. The new UNDAF will work in the areas of  democratic governance, the rule of law and human rights, sustainable and equitable economic development, social development (health, education and social protection system), and expansion of citizens' rights and opportunities, the empowerment of the most vulnerable groups and citizen’s  access to relevant food and nutrition, improved water and sanitation, improving policy and operational system for the protection of the environment and sustainable management of natural resources. He expressed hope that UN will continue to work with its main partners, the Ministry of Economic Development and Trade, State Committee for Investment and State Property management, as well as other GOT and development partners. 
[Mr. Zuev’s full statement is provided at Annex 4.]
12. Mr. Negmatullo Hikmatullozoda, Minister of Economic Development and Trade provided the introduction to MTDS 2016-2020. The objectives of the strategy will be: a) ensuring sustainable access to energy resources; b) exit from the low level of self-sufficiency with food; c) integration of the national and international transport corridors and development of telecommunication networks; and d) ensuring equal access to social services. The ultimate expected outcomes of the strategy are reduced poverty level and expanded middle class (from 20% in 2015 to 50% in 2020). The new model of the strategy will aim at expanding the production base of the country, level and sophistication of exports. In his presentation, Mr. Hikmatullozoda also provided a detailed review of the three development scenarios embedded in the strategy. 
13. While providing a detailed outline of the strategy, he also mentioned a few challenges with implementation, namely, inadequate financing from external and internal sources, shortcomings of monitoring and evaluation system and weak coordination/reporting mechanisms. He concluded by reminding the participants that the successful implementation of the strategy is conditional to active participation of all the relevant stakeholders in the process. 
[Mr. Hikmatullozoda’s presentation is provided at Annex 5.]   
14. Mr. Hidajet Biščević, EU Ambassador for Tajikistan, commended the Government of Tajikistan for taking the necessary measures during challenging period in the country’s economic and social situation. He suggested that through the new NDS 2016-2030 the country can respond to the current situation, to liberalize, redesign and modernize Tajikistan`s economy, and introduce a new model of growth. In order to succeed and to ensure the credibility of the NDS he suggested the Government to vigorously implement reforms. Liberal reforms are fundamental to accelerating private sector growth, improving business climate, attracting foreign investment, generating revenues to finance basic public services and social policies, building administrative capacities improving energy, infrastructure and transportation networks as the foundation stones for a modern and effective economy, international profile of the country, and critical to creating jobs and providing equal opportunities for all Tajik citizens. Concluding, he suggested that good governance, liberalization, the implementation of the rule of law and the fight against corruption will have to be top priorities of the Strategy. He assured the Government that the Development Partners, including the EU will stand ready to support the country in every endeavor. 
[Mr. Biščević’s full statement is provided at Annex 6.]   
Mr. Hisham Maarouf, Director of Islamic Development Bank’s Regional Office in Almaty informed the participants that IDB has launched a new Special Program for Central Asia (SPCA). SPCA is a regional program that is aimed at supporting the cooperation efforts of its member countries in Central Asia (Azerbaijan, Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan, and Uzbekistan) to facilitate trade, enhance competitiveness and promote economic growth in pursuance of the Sustainable Development Goals. As part of this program, IDB plans to spend US$ 6 billion over the period of 2016-2020 in the following areas: a) trade facilitation; b) enhanced regional energy security; c) expanded transport network; d) increased agricultural production and value addition. Mr. Maarouf made a call to the government agencies and development partners to contact IDB for potential cooperation within the SPCA program. 
[IDB Special Program for Central Asia document is provided at Annex 7.]   
15. In his closing remarks, President Emomali Rahmon, summarized the accomplishments and issues of NDS 2015, gave the strategic direction of NDS 2016-2030 and made a call for joint development efforts in Tajikistan. 
16. With regards to the NDS 2015, he noted that aside from economic well-being, efforts were aimed towards peace-building and stability, restoration of constitutional order and statehood, return of refugees and building of national unity. Key achievements included: a) maintaining the annual growth rate at around 7% point and inflation rate at single digit; b) increase of State Budget from 1.8 to 15.7 billion TJS; c) significant reduction of public debt; d) creation of more than one million of new jobs; e) establishment of more than 1600 new manufacturing facilities and enterprises. At the same time, a number of factors hindered the implementation process, including, world financial crisis of 2008-2009, serious changes of political and economic situations in the world in 2014-2015, economic slowdown in the key trade partners countries for Tajikistan, electricity shortages during the winter time, inadequate access to drinking water, very strong dependence of economy from the import, inadequate use of the available resources and opportunities, inadequate quality of services in education and healthcare.
17. On NDS 2016-2030, he pointed that it is the second national-level strategy since Tajikistan gained its independence. The strategy targets the following strategic outcomes: a) increase of the GDP per-capita; b) full elimination of the extreme poverty; c) increase of the middle-class share from 22% to 50% of the population. The founding directions towards these outcomes will be raising the level of efficiency, diversification and competitiveness of the real sector, as well as developing of adequate human capital.     
18. Wrapping up the Forum, the President said that the Government of Tajikistan will continue to establish partnership platforms with local entrepreneurs, development partners, foreign investors and other stakeholders. He provided the necessary directions to the GOT on finalizing both strategies and addressing all the recommendations made at the meeting. 
19. Concluding, President Rahmon, on behalf of the GoT, thanked all distinguished guests and members of development partner delegations and international organizations for their active and effective participation, as well as for their valuable comments and recommendations. 
[Full statement of the President is provided at Annex 8.]
� The Forum’s agenda is attached at Annex 1.
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