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SUMMARY OF PROCEEDINGS
1. The purpose of the National Development Council meeting and Development Forum was to review the intermediate outcomes of Tajikistan’s National Development Strategy, 2015 (NDS) and Living standards Improvement Strategy, 2013-2015 (LSIS). This event also provided a platform to set priorities for the next National Development Strategy, 2016-2030. The Forum was chaired by the President Emomali Rahmon and attended by over 100 participants including senior Government officials and representatives of 16 countries and 26 development partner organizations
. 
I. Introductory Statements
2. President Emomali Rahmon, welcoming participants, highlighted that within the period of Tajikistan’s National Development Strategy implementation, economic growth in the country reached 7 percent and poverty rate reduced from 53 percent in 2007 to 32 percent in 2014 that improved the living standards quite considerably. He recognized, however, that Tajikistan remains vulnerable to external political and economic shocks, which hinder the development process. He urged the Ministry of Economic Development and Trade (MEDT), in collaboration with other intuitions, to prepare a detailed NDS, 2015 report and submit it for review. 

3. Looking forward, he suggested to MEDT that the next National Development Strategy, 2016-2030 includes the following priority areas: a) efficient use of local resources, and b) further institutional development. He mentioned that the concepts of efficiency, diversification and competitiveness are applied across the sectors and regions of the country. The three strategic goals for the country remain the same: a) ensuring energy security; b) breaking the communications deadlock; and c) ensuring food security. At the same time, the strategy should suggest ways for sustaining macroeconomic stability and  financial system, human development and strong social policy, diversification of production potential and institutional reforms in the business sector. Finally, he suggested that the new regional and sector development strategies are developed in line with NDS.         

4. Given these directions, President Rahmon acknowledged development partners’ important contribution to Tajikistan’s overall development and restated the GoT’s commitment to work with them in pursuit of the country’s development objectives. In closing, President Rahmon expressed the hope that the Forum would discuss all aspects of Tajikistan’s economic reforms and offer practical recommendations for accelerating the reform process. [President Rahmon’s full statement is provided at Annex 3.]

5. Mr. Kiyoshi Kodera, Vice President, Japan International Cooperation Agency (JICA), thanking President Rahmon and the GoT for organizing the Forum, said that 2015 will be a pivotal year for global development due to a number of international development events, such as third World Conference on Disaster Risk Reduction in Japan, third International Conference on Financing for Development in Ethiopia, Summit to adopt the post-2015 development agenda in New York and Framework Convention on Climate Change session in Paris. Similarly, he mentioned, it will be a crucial year for Tajikistan due to developing the next visionary documents, LSIS and NDS. He congratulated the Government for sustainable economic growth, increase in per-capita income and improved energy supply in the country. He pointed the GoT’s attention also to areas where further improvement is required, such as increase in education and health financing and providing an enabling environment for business. He reminded the government on a potential spillover effect from current downturn of Russia economy and global Islamic fundamentalism expansion and suggested that the new NDS is developed with consideration of these factors. He concluded by acknowledging the GOT’s efforts in promoting regional cooperation. [Mr. Kodera’s full statement is at Annex 4.]
6. Mr. Jorge Frieden, Executive Director, World Bank, focused his remarks on a number factors to promote Tajikistan’s competitiveness. The first was to sustain macroeconomic stability and provide welcoming environment for the private sector. The second was an effective public service delivery, and the third – secure availability of energy. Among other factors, he mentioned open environment for entrepreneurship and creativity, developing human capital through skill enhancement. It is also important to improve the financial sector. He concluded by assuring the government that World Bank Group and other development partners would continue their partnership to promote shared prosperity.  
7. Mr. Alexander Zuev, Resident Coordinator, United Nations, commenced with congratulating the government for achieving a remarkable progress in Millennium Development Goals process. Correlating this progress with Tajikistan’s National Development Strategy implementation, he particularly emphasized on 50 percent poverty reduction in Tajikistan, progress with public administration reform, increase in foreign investment and continuous development of human capacity. Among others, he marked the reduction in child and maternal mortality rate, enhanced coverage of children by primary and secondary education and strengthened cooperation with international human rights institutions. In light of developing the next National Development Strategy, he suggested that the government continues to harmonize its existing legislation with World Trade Organization requirements and create a favorable environment for businesses. [Mr. Zuev’s full statement is at Annex 5.]
II. 
Tajikistan’s National Development Strategy (2015) 
8. Aide to the President on Economic Affairs, Mr. Farrukh Hamralizoda, delivered a presentation on interim results of Tajikistan’s National Development Strategy, 2015. He said that as of 1 January 2015, 57.1 percent of target indicators provided in the strategy were fully reached, and 72.9 percent of targets were partly reached. A total of US$ 27.3 billion from various sources was used to cover the programs in the strategy. He emphasized that while in 2006 30.6 percent of strategy financing was covered from external sources, by 2014 this figure was reduced to 22.5 percent. Finally, he provided detailed analysis of progress achieved within the MDGs and mentioned that the next NDS will be based on post-2015 global development agenda. [Mr. Khamralizoda’s full presentation is attached at Annex 6.]   
III. 
Living Standards Improvement Strategy (2013-2015) 
9. Mr. Negmatullo Hikmatullozoda, Minister of Economic Development and Trade reiterated that the goals of the LSIS include a) reduction of poverty rate in the country, and b) provision of environment for growing middle class. He marked that 78 percent of policy measures planned in the strategy were already reached. While providing a detailed report on progress, he also mentioned a few implementation challenges, namely shortcomings of monitoring and evaluation system and weak reporting mechanisms. [Mr. Hikmatullozoda’s full presentation is attached at Annex 7.]   
10. DCC Cluster Heads delivered a presentation on Development Partner’s contribution to the strategy. Mr. C. C. Yu, DCC Chair opened the presentation by stressing that development partners committed US$ 1.8 billion for implementation of the strategy. 
11. Mr. Nicolas Oberlin, World Food Programme, discussing the Food Security and Nutrition initiative, suggested that the role of Food Security Council is revived and expanded; decree to extend the rights of land alienation and secure the status of water users associations is passed; and social protection and safety nets is developed. 
12. Ms. Patricia Veevers-Carter, World Bank, discussing the energy and transport sectors, suggested that in energy sector corporate governance and financial viability is improved; Barqi Tojik restructuring is continued; and energy efficiency mechanisms are improved. In transport sector, focus should be on rehabilitation and upgrading of roads; strengthened legal and regulatory framework to maximize private sector; and enhanced cross-border transport operations. 
13. Discussing the human development initiative Ms. Lucia Elmi, UNICEF, discussed the following priority areas: in education to increase access to early learning, revise the pre-school curriculum and implement per-capita financing; in health sector to adopt and implement the Strategic Plan on health financing and cover the primary healthcare with per-capita financing; in social protection to adopt the new Social protection strategy and adopt amendments to pension law. 
14. To improve governance, Ms. Aliona Niculita, UNDP, suggested that the number of Main Administrators of Budget allocation is reduced; transparency and accountability of state owned enterprises is improved; Tajikistan’ legal reform program is implemented and capacity of Ombudsman is enhanced. 
15. Ms. Kristin Laabs, KfW, covering the economic and private sector development, suggested that conditions for private investment are improved through legislation enforcement and improved competitiveness in key sectors; inclusive rural growth is supported through value chain support; and post-WTO accession action plan is effectively implemented.   [DCC full presentation is attached at Annex 8.]
16. During the discussion session, Mr. Joji Tokeshi, ADB Advisor, Central and West Asia department, noted the potential risks coming from current political and economic instability in Russian Federation and Afghanistan. He urged the government to maintain a stable political environment  by implementing the pending structural reforms. In view of upcoming implementation of CASA 1000 project, he suggested that the government looks beyond the countries involved in this project and consider further infrastructure investments that will improve cooperation across the wider region. H.E. Susan Elliott, US Ambassador to Tajikistan, shared information on US contribution to Tajikistan. Speaking about the potential risks from Russian Federation, she assured the GoT that together with other DCC partners, the US will be willing to support in developing the anti-crisis programs. Finally, she complemented the Government for excellent collaboration with development partners in Tajikistan. H.E. Fan Siyanghu Chinese Ambassador to Tajikistan, discussed the key outcomes of Tajik-Chinese development collaboration. In addition to the existing programs in agriculture, he mentioned, China will become more active in the energy and banking sectors. 

17. In his closing remarks, President Emomali Rahmon, informed the development partners that in view of the unstable economic situation in Russian Federation and potential return of Tajik migrants, the Government of Tajikistan will approach them with consultations and support in developing the jobs creation programs.    

VI. 
Introduction of the Development Forum:  
18. Mr. Kohir Rasulzoda, Prime Minister, thanking the Development Partners for cooperation, announced that the Development Forum will be held under the theme of Ensuring Tajikistan’s economic efficiency, diversification and competitiveness. He listed the specific focus areas that will be reflected and discussed in GoT-DCC Joint Statement. [Mr. Rasulzoda’s full opening statement is at Annex 9.]
V. Key factors of Tajikistan’s economic efficiency, diversification and competitiveness:

a) Macroeconomic stability and efficient financial system
19. Mr. Abdusalom Qurbonov, Minister of Finance, delivered a presentation on importance of macroeconomic stability and efficient financial system. He mentioned that global economic downturn had its impact on Tajik economy as well. However, the period of 2007-2014 was marked by steady 7 percent economic growth. In the last year, balance of trade and services deteriorated, mainly due to depreciation of Russian Ruble. He noted that Tajik Somoni was kept relatively stable in comparison to neighboring countries. He concluded by providing the following policy recommendations:  a) the recent global uncertainties only highlight further the need for a new economic model, less dependent on remittances, more integrated and diversified; b) to increase resilience against shocks, the  country needs to build-up additional external and fiscal buffers while introducing more exchange rate flexibility; c) to mitigate potential quasi-fiscal risks to the budget, SOE monitoring and governance should be improved; d) banks need to operate on commercial basis, strengthen their governance and risk management. Supervisors need to be given powers to promptly intervene in troubled banks; e) in the medium term, structural reforms in the area of business environment, diversification of the economy and strengthening of regional cooperation can further help growth and job creation. 
[Mr. Qurbonov’s full presentation is attached at Annex 10.]
20. Mr. Aidyn Bibolov, IMF Resident Representative, thanked the Minister for comprehensive presentation and called for a new economic model driven more by domestic growth and less dependent on external factors. He mentioned potential risks emanating from construction-driven growth for the economy, banks, and borrowers. He further noted that risk mitigating measures could include strengthening of SOEs, resolving weak banks, and a coherent macroeconomic strategy with a flexible exchange rate. Finally, he assured IMF and other partners support in this process.

b) Stable social policy 
21. Mr. Nusratullo Salimzoda, Minister of Health and Social Protection, delivered a presentation on stable social policy. He emphasized that the total volume of social sector expenditure in the recent years has substantially increased. Aside from key achievements in the sector, he highlighted the areas where further development is required. These include, but are not limited to, increased funding of national programs and improved maternal and child nutrition in the health sector; expanding the government guarantee program across the country in the social protection sector; improving pre-school education, increasing the school-enrollment rate and improving vocational training programmes in the education sector; and improving the labor market monitoring system in the Labor and Migration sector. [Mr. Salimzoda’s full presentation is attached at Annex 11.]
22. In response, Mr. Pavel Ursu, WHO Representative in Tajikistan, shared the development partners’ appreciation of the joint annual review process of the National Health Strategy 2010-2020. He acknowledged the MoHSP decision to institutionalize the Health Policy Analysis Unit, which functions as a project supported by a few development partner agencies. Finally, he highlighted the importance of further progress in health system financing, as part of the Health System Development Strategy 2010-2020. The Road Map and Strategic Plan for health system financing reforms should facilitate the consolidation of lessons learned from the ongoing pilot project in this area and outline the incremental scaling up of the model to the national level.

 
c) Improved business environment for the private sector development and investments
23. Mr. Qodir Qosim, Chair of the State Committee for Investment and Management of State Property, delivered a presentation on improved business environment in the country. From key achievements in the sector he listed Tajikistan’s accession to WTO and ratification of the New York convention, introduction of the single window for business registration, improved financial market and creation of four Free Economic Zones. He noted that weak implementation of  administration reforms were a key challenge to the sector. [Mr. Qodir’s full presentation is attached at Annex 12.]
24. During the discussion, Mr. Richard Jones, Head of EBRD Resident Office, complimented GoT’s commitment for deep and long-term reform to creating a business friendly environment. He outlined a number of challenges that still exist in the sector, according to private sector representatives. These include: a) access to finance; b) access to electricity; c) access to justice, i.e. a more even and transparent administration of economic justice; and d) improved tax administration.  Ms. Patricia Veevers-Carter, World Bank Country Manager, recommended that the government develops and sustains the institutional environment that would unleash creativity and enhance the sense of optimism among local entrepreneurs. Mr. Peter Micula, Head of Swiss Cooperation Office, shared that in Switzerland two thirds of the Gross Development Product (GDP) come from the activity of small and medium enterprise. He, therefore, supported the government in increasing investments in private sector development and improving the Rule of Law.  
VI.
Results of Tajikistan’s diagnostic study

25. Mr. C.C. Yu, Development Coordination Council Chair, in his presentation shared the results of ADB’s country diagnostic study. Key conclusions of the study included the following: a) despite high growth Tajikistan’s economy has not been successful in speeding up the process of structural transformation, and the majority of the labor force continue to get employment in agriculture sector; b) economy has become dependent on the exports of aluminum and cotton (low concentration) and flows of remittances.  This has made it vulnerable to external demand shocks; c) remedy lies in diversifying and upgrading exports towards high value added products; and d) modern industrial policy can play an important role in reviving the private sector investment. Government needs to address the critical constraints with a view to support the private sector to innovate and move towards high value added products. [Mr. Yu’s full presentation is attached at Annex 13.]
26. Mr. Joji Tokeshi, ADB Advisor, Central and West Asia department, emphasized on the importance of developing public-private partnerships  in the country. He also recommended that the share of shadow economy vs. open economy is reduced by creating an enabling regulatory framework for private sector growth.   
VII.
Key priorities towards Tajikistan’s economic efficiency, diversification and competitiveness

a) Increase and diversification of production capacity through processing of domestic raw materials and resources, including in the agro-industrial and mining sectors, in collaboration with private sector
27. Mr. Qosim Rohbar, Minister of Agriculture, in his presentation provided detailed recommendations for the increase and diversification of production capacity in the agriculture sector. He suggested that the key way to achieve this is through implementing of Tajikistan’s Agrarian Reform programme, namely a) agriculture sector diversification; b) Dehkan farm reform; c) cooperative development; d) institutional reform; and e) creation and improvement of agricultural extension service centers. [Mr. Rohbar’s full presentation is attached at Annex 14.]   

28. Mr. Shavkat Bobozoda, Minister of Industry and New Technology, on the above topic made the following proposals:   a) attract additional investments to upgrade the existing technological equipment and infrastructure; b) introduce modern technologies for processing of fruits and vegetables and minerals; c) introduce innovative scientific developments in production; and d) explore additional investment opportunities. [Mr. Rohbar’s full presentation is attached at Annex 15.]
29. Discussing this, Ms. Katie McDonald, USAID country Director, summarized that the key policy goal that both parties share is to support farmers to become the driving force of rural business; create high value agriculture value chains; make every farm a business and make every farmer an entrepreneur. She highlighted the degree of potential that the agriculture sector has in the country, since 70 percent of population resides in the rural areas. Discussing the next steps to attract future investment and make agriculture profitable, she outlined the following: a)   proceed with planned restructuring of the Ministry of Agriculture, including state enterprises; execute formal approval of the Water Sector Reform Strategy:   separate water sector institutional functions between (1) water sector policy guidance and planning and (2) water sector operations, including land reclamation and irrigation, aligned with the principles agreed in 2013; c) Accelerate implementation of Agrarian Reform:  develop a truly functional land use market; pass legislation to extend the rights of land alienation and secure the legal status of Water User Associations; fully implement “Freedom to Farm” to boost food diversification, for its positive impact on food security and nutrition; and d) improve collaboration across several Ministries to succeed:  the Ministries of Industry, Agriculture, Energy and Water Resources, Economic Development and Trade.
b) Development and improvement of the energy, transport and transit infrastructure 

30. Mr. Usmonali Usmonzoda, Minister of Energy and Water Resources, started his presentation by sharing the energy-related goals in the National Development Strategy. He mentioned that the key obstacles in achieving these goals included: a) disconnection of the Tajik electricity system from the Central Asian electricity grid; b) discontinuation of electricity, and natural gas imports; c) insufficient internal electricity infrastructure (power transmission lines, substations etc.); d) the global economic crisis; and e) problems with financial viability in the energy sector (OJSC Barki Tojik). He proposed that by 2020 the government should achieve the following key objectives:  a) complete the energy sector rehabilitation; b) improve accounting and collection mechanisms; c) reduce losses and production costs; d) ensure financial transparency; e) development the regional electricity market; and f) construct adequate production capacities of electricity and heat for winter season. [Mr. Usmondoda’s full presentation is attached at Annex 16.]
31. Mr. Sherali Ganjalzoda, Minister of Transport, reflected on the following priority areas in the transport sector: a) maintain and improve the national road network: increase the road maintenance budget to meet real needs, and improve the quality of the existing transport database management; b) improve Tajikistan’s transit capacity through developing the railway network and connecting it to regional transit lines; c) involve more private sector, through promoting outsourcing of the maintenance of transport infrastructure and  road maintenance to private contractors; e) enhance the aviation sector by improving the aviation safety, and upgrading passenger and cargo infrastructure in the country’s international airports. [Mr. Ganjalzoda’s full presentation is attached at Annex 17.] 
32. Discussing the energy sector, Ms. Patricia Veevers-Carter, World Bank Country Manager, emphasized on the importance of improving financial transparency in the sector. Giving the example of Pamir Energy Company, she recommended further tariff reform. On the transport sector, Mr. Kiyoshi Ishi, JICA Country Representative, focused on the importance of improving the road maintenance system. 
c) Strengthening of the human capacity

33. Mr. Nuriddin Said, Minister of Education and Science, in his presentation shared the priority areas for strengthening capacity. In the education sector these included the introduction of per-capita financing at all levels of education, establishing a holistic system for pre-school education and initiating transition to 12-year education system. In the labor/migration system there was a need to create 200,000 permanent, seasonal and temporary jobs on an annual basis and to improve labor-migration regulation. In the health sector needs were to increase access to medical education and to improve the system for in-service training. Finally, in the social protection sector the need was to introduce a targeted social assistance system.  [Mr. Said’s full presentation is attached at Annex 18.]
34. Ms. Lucia Elmi, UNICEF Country Representative, expressed appreciation for providing the linkages between the human and economic development. She renewed the development partners’ commitment in supporting Tajikistan’s education system to tackle the challenges of transition years in education (e.g. from compulsory to non-compulsory, from primary to secondary, etc.). Ms.  Elaine Conkievich, Head of UN Women multi country office for Central Asia, focused her remark on promoting equality across society in improving the quality of life. Quality of health and education services should be improved through increased investments in these sectors. 
VIII.
Contribution of development partners to the implementation of country’s priorities

35. Mr. Bob Leverington, DCC Co-Chair, in his presentation reflected on improving the GoT-DCC cooperation mechanisms. Looking forward, he suggested that a) the existing structures for GoT-DCC dialogue are used to set realistic and practical short, medium and long-term economic and social goals to be embedded in the next strategies; b) ensure financial, technical and human resource prioritization; and c) introduce joint resources allocation and monitoring processes. He noted that priority should be given to implementing reforms to achieve tangible results. [Mr. Leverington’s full presentation is attached at Annex 19.]
IX.
Joint Statement of the Government of Tajikistan and Development Coordination Council
36. Mr. Nematullo Hikmatullozoda, Minister of Economic Development and Trade, outlined the key points in the Joint Statement of the Government of Tajikistan and the Development Coordination Council, which provided a shared framework for improving aid coordination and increasing aid effectiveness. During the discussion session, it was suggested that safe drinking water and role of culture in economic development be included in the next development strategy. The statement will serve as a basis for the development of the next National Development Strategy. [Text of the joint statement is attached at Annex 20.]  
X.
Conclusion

37. Prime Minister Kohir Rasulzoda, wrapping up the Forum, said the Government of Tajikistan will continue to establish partnership platforms with Development Partners. He elaborated on specific achievements the Tajikistan has reaches within the framework of the current NDS.
38. In the long and medium term, particular focus will be on improving Tajikistan’s economic diversification and competitiveness. More programs will be designed to improve the food security situation, as well as improving the infrastructure of the transport and energy sectors. In addition to these, Tajikistan’s development focus will be on areas, such as industrial development, social protection, improving public administration, improving the regional cooperation and providing ecological stability.  

39. Discussing the trends of international development aid provided to Tajikistan, he marked that the overall volume decreased since 2009. Analysis of 2013 indicated that only 44 percent of the total aid provided to the country was allocated to address Tajikistan’s priority needs. He recommended that in the process of next NDS implementation, development partners take more efforts to align their programs towards Tajikistan’ priority areas. 
40. Concluding, Prime Minister Rasulzoda, on behalf of the GoT, thanked all distinguished guests and members of development partner delegations and international organizations for their active and effective participation, as well as for their valuable comments and recommendations. [Full statement of Mr. Rasulzoda is attached in Annex 21]
� The Forum’s agenda and list of participants are attached at Annexes 1 and 2 respectively.
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